
Device Initiative 

OUR GOAL: 
Expand access to technology and tools for all staff and students in order to create and leverage new 
approaches to teaching and learning. 

WHEN WE SUCCEED IN 2025: 
● 100% of teachers  and s tudents  in identified grade levels  will have acces s  to 1-1 technology 
● Ins tructional practices  will s hift to further promote opportunities  for pers onalized learning 

July - December: Develop a vis ion, Evaluate Financial Impact, Res earch  
January-June:  Identify grade levels  and pilot teachers  for a 4-month implementation 
SY 2020 - 2021: Firs t tier of 1:1 device initiative implementation 
SY 2021 - 2022: Second tier of 1:1 device initiative implementation 
 

SY 2019-2020  
(J uly - December) 

SY 2019-2020  
(J anuary - J une) 

SY 2020-2021 SY 2021-2022 

Ignite your passion. 
Nurture your potential. 
Embrace your future. 

 

 
 
WHY THIS MATTERS:  Providing necessary digital 
tools will promote greater instructional flexibility, 
increased efficiencies, and expanded opportunities for 
personalized learning experiences anytime, anywhere. 
 
INITIAL IDEAS AND ACTIONS: 

● Develop a vision and the policies for staff and 
student use by grade level. 

● Evaluate the financial impact of implementing 
and sustaining a 1-1 environment 

● Integrate Future Ready goals and connect to this 
plan. 

● Research Internet accessibility at home and 
options for any student in need  

● Plan sustained and in class supported 
professional learning opportunities 

 
 

Timeline and Next Steps 
Implementing 
Transition Period 
Research/Discovery 




