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I. District Executive Summary

Ensuring student success: Using what we know to determine what we do.
Gary P. McCartney, Ed. D.
Superintendent, South Brunswick Township Public Schools

The Vision

The History

As with most innovations, South Brunswick Township School District was an early
adopter of technology--bringing computers into its offices, its schools and its classrooms
in the 1970’s. The original premise from those beginning years has withstood the test of
time and remains alive today: To place the technology as close as possible to children
and those who serve them and to ensure that the users of technology tools are well-versed
and well-supported.

While adopting early, the process of long-range planning for technology did not formally
begin until the late 1980°’s. The assumptions that became the foundation for the first
South Brunswick Technology Plan in 1989 and that were reiterated in subsequent updates
remain viable for 2007-2010. While the district has layered on additional assumptions
given experience gained over time, the basic foundation still holds true: that technology is
not a means to an end but rather a tool for learning; that it must be integrated into the
curriculum and not stand alone as a “subject,” and that those who deliver and design
curriculum and programs must be well supported with quality hardware, software, and
professional development.

In earlier technology plans, the district directed its time and resources toward building a
strong, reliable infrastructure that then made it possible to perform essential
administrative tasks such as converting to the new student information system
(PowerSchool), grading online, scheduling online, maintaining electronic inventories, and
keeping electronic records. The food service was automated along with the process of
checking out materials from the library. Staff members were assigned voice mailboxes
and e-mail addresses to facilitate internal and external communication. Using the Family
Education Network (FEN), the district created a Web site and through the local cable
television, it supported its own station, Viking Television Network (VTN), which was
used for internal communication at the high school and external communication
including broadcasts of school events such as concerts and Board meetings. In the most
recent Technology Plan (2004), the district was resting with assuredness on the stability
of the infrastructure and thus was able to turn attention to the educational applications.

In the Beginning

In the first year of the plan, South Brunswick faced some serious challenges on a number
of fronts. Key personnel left the district taking their knowledge of vital systems with
them--underscoring the need to build redundancy into the system. The FEN Web site
faltered, VTN became static, and the communication systems were compromised.
Making the picture even more complex was the result of state monitoring which pointed
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to a lack of explicit connection of standards to curriculum. Along with this came the felt
need to ensure a safer environment. This prompted a call for a comprehensive staff
identification system, Acceptable Use Policies that were more understandable to children,
and a heightened awareness of Cyber Safety resulting in an outreach to the parent
community. In addition, PowerSchool, the web-based student information system, along
with its related components, PowerGrade and PowerTeacher, required a large and
unexpected amount of training and education as well as a good amount of nudging and
nurturing.

During the Life of the Plan

Therefore, in addition to written goals and objectives, these too became key areas of need
during the life of the 2004-2007 plan. A District Web Master was named who worked
with the Public Information Officer to revitalize and redesign the entire Web site. This
site is now an award-winning, current, reliable, much-visited location. A VTN
Production Team was assembled and designed to meet on a monthly basis to plan for its
public broadcasts and to assess quality and content. One member of the Tech Team was
given primary oversight for the K-12 PowerSchool System. Redundancy was put into
place so that every area of technology in the district had an identified and knowledgeable
back-up person. As curriculum was systematically rewritten as part of the District’s 5-
Year Curriculum Review Cycle, staff members learned how to “unpack” the curriculum
standards and, with the guidance of at least one staff member who wore “tech goggles,”
they learned about the technological literacy standards and learned to watch for “areas of
promise,” for meaningful and relevant technology integration. Finally, much was done in
the name of safe and caring schools. The district investigated, designed and implemented
a Staff ldentification Badge system that is fully in place and has policy and guidelines
behind it. A team rewrote the Acceptable Use Policies (AUP) into more kid-friendly
language and designed a form for K-2, 3-5, and 6-12. Finally, a task force on Cyber
Safety convened which resulted in Cyber Safety units of study in health education,
training for administrators, and guidelines and protocols for safe use of Web 2.0 tools
(e.g. blogging). Perhaps one of the most exciting accomplishments was the convening of
an over 50-member Professional Development Committee which unpacked the standards
for students, New Jersey Core Curriculum Content Standards (NJCCS), and for staff,
National Educational Technology Standards (NETS) from the International Society for
Technology in Education (ISTE). In addition, this group did an inventory of where the
district currently stood, set forth goals and action plans, developed a strategic plan,
drafted a proficiency checklist, and orchestrated an 8-week professional development
experience that became known as Tech Blitz which set the course for technology training
that followed.

While not written explicitly into the last technology plan, massive change also took place
in the area of student services. In 2000, the Student Services department chose Contour
Data Corporation’s Student Tracker software as the district’s Special Education
management system. The Student Tracker software automated the entire special
education process, from enrollment through graduation, and maintained student
information in an archived database. Goals and objectives were developed, modified and
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then added to the system. All documents that were in Student Tracker were compliant
with both state and federal requirements.

This conversion to Contour meant that all Child Study Team case managers were able to
access and generate parental notices, forms, letters, and Individualized Educational Plans
(IEP) meeting the specific requirements of New Jersey State. Student Services
secretaries were able to access and complete demographic information as well as keep
date-sensitive information. Finally, teachers were able to log into “The Student Tracker”
and have full access to their students’ IEPs--however access was limited to the school
setting, so documents could not be accessed from home.

To correct this, in 2006 Contour Data Corporation developed WebTrack as part of “The
Student Tracker” software. WebTrack is a Web-based system that is easily accessed from
any computer with an Internet connection. With this change in access, teachers, Child
Study Teams and related services personnel are able to work from school or home to
complete their elements of a student’s IEP.

Expansion

As the work grew, so did the Technology Department in order to meet goals of the
Technology Plan and the needs of a growing district. The support crew as of the last plan
numbered ten. It now includes a central department of thirteen that is led by a Director of
Technology—along with a team of Technology Coordinators from each school, school
and department Web Masters, Technology Educators and a District Technology Staff
Developer. The technology structure is now under the umbrella of the Assistant
Superintendent for Curriculum and Instruction which represents a change from the last
plan, where it was still a function of the Business Department. While at first a symbolic
move, the change placed the focus on the use of technology for educational purposes.
With the thinking and guidance of such outside experts as Alan November, Jamie
McKenzie, and Will Richardson, South Brunswick took giant steps forward and began to
shape its technology integration based on a major paradigm shift in technologies for the
purpose of “informating” versus “automating.”

Computer access remains as was stated in the last plan. The emphasis has been on
equipping classrooms using a district standard and then supplementing this with
stationary or mobile labs in each school as well as providing a bank of computers in
every Media Center. Nearly all computers have network connectivity either wired or
wireless. As schools have been remodeled through referendum work, care has been taken
to upgrade the wiring, redo the phone system to VVoice Over Internet Protocol (\VolP), and
equip all new learning spaces with the appropriate technologies.

Where to Go Next

As the next plan comes into play, the district will continue to face its share of challenges.
Significant work is required on the infrastructure for the Web-based phone system so that
all schools are operating with the same wiring and systems. The television studio
equipment needs to be upgraded in order to keep up with the industry’s move to a digital
or tapeless system. The laptops on mobile carts known as “computers on wheels” or
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COWs are aging and need attention, repair and upgrade. With tighter budget constraints,
there is an urgent need to reexamine the current classroom configuration and determine
what is best to do instructionally and able to be sustained monetarily. The district will
consider following Jamie McKenzie’s advice on not supplying “thin technology” as it
reconsiders its configurations. In addition, it will permit the curriculum review cycle to
determine where the technology emphasis is placed (which puts each area of curriculum
under the technology spotlight every five years). The district will also use its curriculum
cycle to push out best practices in technology—which should then drive purchasing,
configuration, layout, placement, and professional development. Form will follow
function. Along with this, the district will give thought to the McKenzie notion of
supplying each teacher with a powerful, well-equipped work station in order to create
optimal teaching environments in all locations. He backs this up with the suggestion that
the district put resources into maintaining its labs so that access for all students can be
accommodated as needed.

South Brunswick is still in the process of weeding through its collection of old software
and parting with beloved programs that no longer work on the newer technology. This
has forced a confrontation with the issue of standardization of software purchases-
something that has been “loosely” done to date. The district is also in the process of
taking its grade book system at the middle and high school and bringing it online for
student and parent access. The success of this last initiative rests on the district’s ability
to provide its teachers with remote access to PowerGrade and on the results of a small
pilot it will run in the next year.

Finally, the Professional Development Technology Committee has reemphasized that the
technology use must be standards-based, and as such, that revised curriculum be
technology-infused with meaning and purpose. The long-range plan is that staff will
annually use the Technology Proficiency checklist to assess professional growth and to
set professional development direction, and that an accountability system via supervision
will ensure that staff and students are meeting the standards to intermediate proficiency.
Along with assessment of staff need in the technology strand, the Professional
Development (PD) Department, in coordination with the Human Resources Department
and Technology Department, has identified a Professional Development Information
Management System which should be a vehicle for connecting all aspects of the
professional development from creating a PD history for each staff member to permitting
online course registration, online surveying, electronic portfolio submission and tracking
of the 100 Hours mandate as well as the Professional Improvement Plans (PIPs). It goes
without saying that financial support for all of the above— and having technology as a
standing line item in the budget, and not a year by year decision except for matters of
special need—must be a priority.

The Last Word

In summary, the South Brunswick School District has much of which to be proud. The
previous Technology Plan became the district’s “flight map” as it provided the direction
and, when the going got rough, it helped the district to “stay the course.” The staff is
clearly in a different place than where they were three years ago. The vast majority are
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comfortable and able to use the communication tools with ease, to use the basic
applications to an intermediate level of proficiency for professional and instructional
purposes, and in many cases, to work with technology at advanced levels and teach the
proficiencies to others. There is also a significant (and growing) number of staff
members who have “ventured out onto the skinny branches” and are using presentational
technologies routinely in lessons and seminars, and employing the Web 2.0 tools (e.g.
Wikis, blogs, podcasts) in extensive and creative ways for publication of work and cross-
fertilization of ideas.

As the district moves forward with its 2007-2010 plan, its main “internal charge” will
continue to be as outlined in the previous Technology Plan: Now is the time to ensure
that technology is used uniformly and universally by teachers in order to enhance
instruction.
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Assumptions

The assumptions referenced in the introduction and listed below were set forth by the
district in 1989, and they remain relevant to the vision of this three-year plan:

o
o
o

Technology is not an independent curriculum area or program.

The Technology Plan must be compatible with District Goals.

Any introduction of new technology into our schools must be predicated
upon the premise that opportunities will increase for students to learn and
for staff to become more effective.

The plan will be flexible and dynamic and will need annual updates due to
the changing developments in technology.

The classroom is where education is delivered and therefore where the
technology will best be utilized.

The teacher and his/her supervisor are the keys to the full utilization of
technology in the educational process. Supervisors are on the front line in
terms of identifying and modeling technology best practices within
content. Teachers control the delivery of curriculum and design
experiences to meet student needs.

The district will provide support and professional development
opportunities to assist each staff member in becoming fully proficient with
technology for teaching and learning.

In addition, the following assumptions have been added that will also rest at the base of
the Technology Plan for the three years that lie ahead—2007-2010.

(0]

o
(0]

Staff will use technology for increasingly more home-school
communication.

Staff will model and use technology in ethical and legal ways.

Students will be taught strategies for being safe in the cyber world and
will understand what it means to use technologies in ethical and legal
ways.

The district’s review cycle will determine the allocation of resources.
All schools and departments will learn to do “more with less” in a time of
declining resources.

Administrators will model, guide, and supervise staff in their technology
use and integration.
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B. Cyber Safety
1. List the filtering methods used. (Be specific as this is a federal mandate.)

A Cisco PIX firewall (see Diagram 2, pg. 15) supports the integration of Secure
Computing SmartFilter, Bess edition rule-based security database system implemented to
enforce the CIPA requirements.

With the introduction of Web 2.0 services an ongoing discussion is occurring about what
can be blocked and the legal requirements of “prior restraint” to prevent access to
prohibited content. For South Brunswick Public Schools to receive Federal e-rate
funding, all District Internet access must comply with CIPA requirements. (See pages
89-90.)

2. Identify the Acceptable Use Policies (AUP) used for students and staff and
include a copy of the AUPs with the submission of this technology plan.

The District Staff AUP that was in place in 2004 remains in place today. It is reactivated
and signed on an annual basis and placed in each staff member’s personnel file.

Based on feedback from parents of young children, during the 2005-06 school year, the
district began to look more closely at the generic AUP which was in use for K-12
students. The concern was that students were signing AUP forms that contained language
that they did not fully understand yet were being held accountable for. Even though
teachers were providing a context for the form, the students were still signing something
that they did not grasp conceptually. As such, the Technology Staff Developer worked
with teams of teachers to rewrite the district’s AUP forms so that they would be more
understandable to students. What emerged was an AUP written in “kid language” and
that was developmentally appropriate for the level of the child: early childhood (K-2),
upper elementary (3-5), middle school and high school. These forms were put formally
into place for the 2005 school year and will remain in place for the 2007-2010 plan.

3. Explain how students are educated about online safety awareness.

Students annually agree to the AUP that is developmentally appropriate for their grade
level. In addition, the district has been teaching about safe use of online resources for
some time, but this was not happening in a systematic way until this past year. As we
revised Health Education Curriculum this year, we found a natural connection between
one of the aspects of wellness as defined by the state, “personal safety,” to be the perfect
place in which to embed systematic and comprehensive instruction about online safety.
In Grades K-2, students study lessons on personal safety in the “real world” including
personal information, trusted adults, good and bad secrets, good and bad touch, and the
“no, go, tell” strategy. We bridged from this instruction and carried forward these same
learnings into the upper elementary grades but moved from the real world into the
“virtual world.” As such, in third grade we now have a Cyber Safety unit that
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encompasses the concepts of privacy and responsibility and is founded on the life lessons
of: I can use technology safely and responsibly, A stranger is anyone | don’t know, and
some information is private and should not be shared on the Internet. In fourth grade, we
build upon this with another Cyber Safety unit predicated on the concept of good cyber
citizenship and focusing on the enduring understandings of: It is important to use
technology safely and appropriately, and there are consequences to using technology
inappropriately. Under construction at this time is a unit on social networking for the
fifth grade. In grades 5-9 and again in grade 12, students are taught about online
databases and are given access to these both at school and at home. Standardized
research tasks at each of these grade levels ensure that students are using these trusted
resources and learning the value of database collections and reliable sites. The greatest
challenge that lies ahead for the district is where and how to embed systematic education
on cyber bullying and Cyber Safety for adolescents who want nothing more than to share
private information in the most public of places. Key staff members have just undergone
iSafe training and are in the process of digging through this huge resource collection for
some sense of what is essential to be teaching and what materials can best be used to
enhance the study—especially at the critical upper grade levels.

4, Provide information on how parent resources regarding online safety are
made available to parents.

The Cyber Safety committee is planning for systematic, district-wide publication of
information regarding online safety using established communication channels including
Web postings, the weekly Friday folders, e-mail distribution, Back to School Night
events, and enclosures with report cards.

Following are communication methods currently in use:
The Acceptable Use Agreement for students (K-2, 3-5, 6-12) is published at the district
Web site http://www.sbschools.org and sent home in printed form with school
registration materials.
A list of Web resources for Cyber Safety organized for kids, teens, parents and educators
is published on the district Web site.
http://www.sbschools.org/boe/general_information/school_information/Internet_safety.p
hp
The district calendar, distributed annually to each family, includes Internet safety
information.
The South Brunswick Parent Academy sponsors evening presentations for parents
including “Keeping your child safe in the cyberworld” featuring a police officer as the
main speaker.

Future plans include:
Designing an Internet safety brochure for staff and parents to be available in paper and
electronic form.
Focusing on Cyber Safety as a topic for Making the Grade, a student produced television
program.
Working more closely with the PTO groups to disseminate information to parents.
Featuring Cyber Safety in “The Spotlight” the school district’s newsletter, distributed to
all households in the school district.
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C. Needs Assessment

1. Complete a needs assessment for educational technology in your school
district or charter school. Begin by determining current status. Afterwards,
determine the educational needs, prioritize the identified needs and establish
necessary changes through goals and objectives.

a.

Evaluate staff’s current practice in integrating technology across the
curriculum,

Each year, the district must determine its professional growth and
progression. In South Brunswick, this is traditionally done by examining
student achievement, gathering supervisory input, assessing progress
toward goals, and gathering feedback at Professional Development days.
This year the district also gathered Professional Improvement Plans (PIP)
for tenured staff, inventoried Improvement Plans for non-tenured staff,
and surveyed staff in order to better understand current status and better
prepare for next year’s professional development.

Provide a summary of teacher and library media personnel
proficiency in the use of technology within the district.

Analysis of the results of the professional development needs assessment
survey within the subsection of technology proficiencies indicates the
following:

85-90% of the educators are at the “intermediate proficiency” level
or higher in their use of classroom technologies, the district
website, e-mail, online resources, word processing and
legal/ethical modeling of technology in the classroom.

80-84% of the educators place themselves in the “intermediate
proficiency” range or higher in their ability to effectively use the
network, in their ability to troubleshoot, and in their use of
spreadsheets.

71% of the educators see themselves at the “intermediate
proficiency level” in their knowledge of technology standards (for
students and staff) and/or in the pedagogy or “tech disposition” to
watch for technology integration. Few indicate feeling at an
advanced level in this area.
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Between 60-69% of educators indicate “intermediate proficiency”
with integrating presentational software into instruction or with the
ability to use databases beyond basic understanding of what one is.

Only 22% of the educators indicate understanding of the Web 2.0
tools-what they are, how they are used, and/or use of these
technologies.

C. Determine the current educational environment and barriers.

i. How is staff assured access to technology to facilitate technology
instruction?
Teachers work in a “managed system” which permits them to move
anywhere in the school and be able to access their files. Remote access
through World Client is also available to teachers enabling to retrieve e-
mail remotely. Voicemail messages are accessible from off site.
Stationary and mobile computer labs enable staff to provide technology in
whole group situations. There are also banks of technology available to
staff in all Library Media Centers. The only barriers occur when the
hardware is unable to support the software and when the technology does
not work as planned.

ii. How often do students have access to technology in their learning
environment?
Students have continual access to technology as dictated by content and
need. The district employs a standard ratio of computers per classroom
and has labs available in each school. The libraries at the middle and high
school are open to students beyond the school day. The district also has a
close working relationship with our public library which has a rich bank of
technology available as well. The State Survey that was conducted two
years ago also indicated that 98% of the homes in South Brunswick have
Internet accessibility.

iii. How are the needs of staff evaluated?
As noted above, the needs are assessed in multiple ways—PD Workshop
Evaluation Forms , Professional Improvement Plan analysis, survey (Tech
2000 survey) Technology Proficiency Self Assessment and Supervision/
Observation form.

(\2 How are the needs of students evaluated?
Students’ use of technology tools has been evaluated through their
performance on research assessment tasks and on formal and informal
assessments in the middle school technology application courses. This
year the district will also conduct the Grade Eight Internal Audit of
Technology Proficiencies. This internal audit is based on the NJCCC
Standard 8.1 (Computer and Information Literacy) and assesses the
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district’s progress in ensuring that “all students will use computer
applications to gather and organize information to solve problems.”

V. How has past professional development addressed the staff and
students’ needs for technology integration?
A 50-member Technology Professional Development Committee worked
over the past two years to develop a technology professional development
plan and a correlating technology proficiency checklist. This group also
provided direction for the curriculum revision process in terms of having
staff members who wear “technology goggles” during the process and
watch carefully for “areas of promise” for technology integration.

In addition, staff from all “walks of professional life” also served as
representatives on the following: Web Oversight Committee, Viking
Television Network (VTN) Production Team, Technology Budget
Committee, Local Professional Development Committee, Instructional
Council, Cyber Safety Task Force and iSafe Committee. In this capacity,
they Dbrought an instructional lens to the table and they turnkeyed
information back to the groups they represent.

Finally, training was provided to staff in the following areas:
PowerSchool (report cards, grade books, attendance)
Introduction to Technology Standards
Self assessment via the Technology Proficiency Checklist
Alan November Workshop- with a focus on informating vs.
automating; follow-up discussion groups
Jamie McKenzie Keynote- with a focus on evaluation of
technologies for purposeful use with follow-up discussion groups
Parry Aftab Keynote- Cyber Safety
Will Richardson Keynote and follow up workshops on web tools
such as blogging
Tech Blitz workshops specifically geared to level, content, and
school needs (all staff participated in at least two workshops)
Winter Workshop series
School and Department specific tech workshops
Train the Trainer workshops- support for the many staff members
who provided training to their colleagues
Web Master training in all schools
Curriculum Development Training that included “unpacking the
standards”

Finally, it must be noted that the County’s Tech 2000 initiative produced
excellent results in professional development in South Brunswick. One
hundred ninety teachers took part in the program and received computers
for the purpose of technology integration. They completed twenty hours
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of technology training prior to getting in the applicant pool for the units;
they also had to receive training before the new computers were issued.
Follow-up survey results were highly favorable.

Vi, How was past professional development for all administrators
provided to further the effective use of technology in the classroom or
library media center?

Administrators served on each of the technology committees in the district
including the Technology Professional Development Committee, Web
Oversight Committee, Viking Television Network (VTN) Production
Team, Technology Budget Committee, Local Professional Development
Committee, Instructional Council, Cyber Safety Task Force and iSafe
Committee. In this capacity, they continually brought an administrative
lens to the table and they turnkeyed information back to the administrative
groups they represent.

In addition, specialized training was provided to administrators in a variety
of key areas:
PowerSchool (student information system)
Online Learning (through University of Pennsylvania)
Acceptable Use Policy information
Alan November Workshop (in collaboration with key staff and
library/media specialists)- with a focus on informating vs.
automating and what to look for in an “informating environment”
Jamie McKenzie Keynote (in collaboration with respective staffs)-
with a focus on evaluation of technologies for purposeful use
Parry Aftab Keynote- Cyber Safety
Tech Blitz workshops specifically geared to level, content and
school needs
Central Office Administrator- created DVD for introduction to
technology standards, technology proficiencies and Tech Blitz

Vii. How was ongoing professional development provided in 2006-2007 for
all staff to further the effective use of technology in the classroom or
library media center?

Tech Blitz 2006 was the rollout of the district technology professional
development plan and a starting point for a series of workshops, book
groups and trainings all based on the technology proficiencies. These
included the following venues: Monday Afternoon Tech Workshops,
After School and Evening Workshop Series, Online Learning Modules
with Jamie McKenzie, 144 Online Learning Options with Dell,
Independent Study and Personalized Projects. Examples of offered
workshops include OSX, AppleWorks slide show, iMovie, digital
cameras, virtual field trips, DigiScopes, World Client-advanced, and Class
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Web Pages. Registration and feedback were conducted completely as
online experiences which furthered professional development.

During the summer, technology workshops were offered as part of the
Summer Institute—the majority of which were offered “for teachers by
teachers.” These included blogging, iMovie, and presentational software
such as PowerPoint. As curriculum was revised in mathematics and health
education, technology was integrated in meaningful places. Content-
specific training followed as teachers learned to use the online resources
associated with their new math resources from Scott Foresman and new
technologies such as the Texas Instrument (T1) Navigator. New staff
training at all levels contained two technology components: PowerSchool
Student Information training specific to level and training on the
technology available in schools and media centers (conducted by the
media specialists at each level).

The educational strand of technology was woven into the two days of
professional development that took place in November 2006. This
included keynote addresses with Parry Aftab and technology training at
every grade level that was specific to identified areas of need—e.g. math
software such as BrainPOP at the middle school. This has been followed
by book groups, brown bag lunches, mini workshops, along with one-on-
one and small group support for blogging, podcasting, and other Web 2.0
tools.

In addition to the above, within each school the administration has been
modeling technology integration during presentations and meetings and
has been using online communication as its primary tool. This has pushed
staff use and knowledge of the technology communication tools.

viil. How was ongoing, sustained professional development provided in

2006-2007 for administrators to further support the effective use of
technology in the classroom or library media center?
Administrators were engaged in all of the staff experiences noted above
but also received specialized training in Web 2.0 tools. They have been
engaged in the creation of a tech look-for list, in the refinement of the
technology proficiency checklist, and in the supervision of best practices.
Several administrators have engaged in book groups on technology
application including Alan November’s book and a number are blogging
as a professional practice (the music supervisor blogged with his
department following a contemporary visitation; the middle school
principals are blogging with their staff on character education).
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IX. What supports were provided for staff other than professional
development?
In all schools, there was some form of “embedded” support available to
staff. This included PowerSchool Teacher Leaders at the K-8 level and 6
Assignment Teachers at the High School level. Each building has a
Technology Coordinator who meets with colleagues monthly as a Job
Alike Group. There are also school-based Web developers who work
under the direction of the District Web Master. The district has a
Technology Professional Developer and two Technology Educators at the
middle school. In addition, each school also has an assigned technician,
support from the Network Administrator, Student Services Technology
Coordinator, assistance from the Nurse and Librarian Technology
Coordinators and PowerSchool Secretaries in each school.

X. How have the professional needs and barriers related to using

educational technology as part of instruction been identified?

There are a number of ways in which this is done.
Staff submits requests for hardware and software to their
Technology Coordinators.
For repair requests, Technology Coordinators can access support
as needed through the award-winning Web-based “IT Central”
asset management system.
The district also maintains a hotline in the central Technology
Department and a 711 emergency line for technical difficulties of
district-wide impact.
“How-to” booklets are in use so that staff will become self-
sufficient troubleshooters.
After each professional development experience, staff
participates in a debriefing and/or survey to identify strengths
and concerns.

2. Based on the answers above, indicate the needs of the district to improve
academic achievement for all students through the integration of technology.

Access:  Inconsistent keyboarding instruction prior to 6" grade; Computer
Applications for all 7" and 8" graders (currently 85% of the students receive this
Encore Class); Access in the Managed Environment for such purposes as
blogging; Stationary Labs vs Mobile Labs; configurations for K-2, 3-5
specialists, 6-8 units and Encore, and 9-12 departments.

Emerging Technologies: Keeping abreast of changes and using this knowledge to

shape what the district does with regard to Professional Development, purchases,
proficiencies, access, and safety.
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Integration: Permitting the review cycle to set the focus and not let competing
wants (versus needs) distract; training teachers to watch for “areas of promise,”
knowing what the best technology practices are for each content area.

Maximizing Use of What We Have: Matching curricular needs with technology
set-ups (e.g. Calculator Lab at HS for math; clustered work stations for Language
Arts); Looking for Alternatives (e.g. iPod Labs for ELL/World Language).

Professional Development: Systematically gathering the needs of the staff in a
targeted manner, meeting the needs of a diverse staff in terms of disposition, skill,
need, and experience; managing the information on who is trained in what. The
Needs Assessment also tells us that...
Many know about technology standards for students and staff but fewer
know how to integrate them into instruction or know them deeply.
There appears to be a sizable number of staff members who do not know
about voice mail in terms of set-up options and remote access.
The database appears to be the application that staff members have the
least knowledge of and ability to use.
Presentational software does not appear to be widely used; this data needs
further probing in terms of grade level and content to better understand
what this means in terms of professional development. The Instructional
Council will study this more in depth.
Evaluation of online resources is a universal area of need.
The same holds true for “portability of records” under the area of safe and
ethical use of technology.
Web 2.0 tools for the vast majority of educators are the “new frontier.”
73% indicated they have “no idea” what a Web 2.0 tool is.
The survey points to need in the several areas of “how to”:
Use digital camera
Use camcorder
Post to the Web and create own pages
Bookmark sites on the Web

Supervision:  Training administrators to a high degree of proficiency with
instructional technology (best practices) within their levels and areas of
supervision; backloading technology “look fors” into the system of supervision
and evaluation.

3. Prioritize the identified needs
Based on the information above, the following areas of need are listed in priority
order:

1. Integration of technology standards and teaching educators to “watch for
areas of technological promise.”
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2. Professional development in the areas of need identified via the needs
assessment survey and through alternative measures.

3. Supervision and training administrators to a high degree of proficiency.
What you watch is what will happen.

4. Maximizing what we have. The need for a “new configuration” during
difficult budget years is a must for the success of this plan. The area of
“Access” goes hand-in-hand with this.

5. Emerging Technologies.
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I1l. THREE-YEAR GOALS AND OBJECTIVES

The nice thing about standards is that there are so many to choose from.
- Andrew S. Tannenbaum

A. History

List the goals from the 2004-07 plan. Evaluate each goal from the previous plan, in one
or two sentences, detailing each goal’s success, or reasons for continuation or issues
preventing its success. Describe any unexpected outcomes or benefits specifically linked
to the educational technology in place.

Goal #1:
Students will attain the educational technology and information literacy skills that
will assist them in achieving the New Jersey Core Curriculum Content Standards.

Objectives

Evaluation

Unexpected
Outcomes or
Benefits

#1- By 2007, existing
curricula in literacy, math,
science, social studies and
world language will be
revised to integrate
technology.

Partially completed. As per the
5-year curriculum review cycle,
Mathematics tech integration was
completed in 06-07; World
Language and Social Studies
revision will be completed by
September 07. Science undergoes
revision in 07-08.

The identification of a
staff member who
wears the “tech
goggles” while
participating in
curriculum revision.

#2- By 2007, all students
will use technology tools
and applications for
solving problems and
making informed
decisions.

Ongoing. All students use
technology tools in mathematics
as well as in grades 5-12 for
research tasks.

Identification of
valued databases at
elementary, middle
and high school.

#3- By 2007, curricula in
literacy, math, science,
social studies and world
language will include
opportunities for students
to participate in authentic
project-based learning as
part of their regular
instruction.

Partially completed. As per the 5-
year curriculum review cycle,
project-based learning was
embedded in the mathematics
curriculum during the 2004-06
revision process.

Teachers’ openness to
use of technology in
the classroom.

#4- By 2007, all students
will demonstrate
proficiency in using

To be completed by June 07 when
an internal audit of technology
and information literacy up
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Objectives

Evaluation

Unexpected
Outcomes or
Benefits

educational technology
and information literacy
skills to enhance learning,
increase productivity and
promote creativity
consistent with the NJ
Cumulative Progress
Indicators in the CCCS.

through grade eight will be
completed based on state
standards. This will determine
our level of proficiency in this
objective.

#5- By 2007, all students
will have equitable and
easy access to effective
and engaging software, CD
ROMS, and online
resources for content
delivery as an integral part
of every school
curriculum.

Completed. All students have
access to their work folders and
files via the managed system at
the elementary, middle, and high
schools.

#6- By 2007, all students
will have equitable and
easy access to the Internet
and other distance-learning
technology to obtain
information and resources
from remote locations to
collaborate, publish and
interact with peers, experts
and other audiences.

Completed. All students have
access to the Internet in all
schools, to online support
services connected with current
texts (e.g. Scott Foresman Math)
where both reinforcement and
extension is available, skill
strengthening through Study
Island in grades 3-8, online
databases at home and at school,
and open library. Friday Folders
in the elementary school are now
online; Middle School Friday E-
mail ““Readers’ Digest”” notes are
sent home each Friday.

The District’s survey
of its families two
years ago provided
information that 95%
of the students have
access to home
computers, e-mail,
and Internet. (This
year’s survey is likely
to show this number
has risen.) This
resulted in a change in
the use of district
communication tools.
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Goal #2:

Educators will attain the skills and knowledge necessary to effectively use
educational technology to assist students to achieve the Core Curriculum Content

Standards.
Objectives Evaluation Unexpected
Outcomes or
Benefits

#1- By 2007, all educators
will participate in high-
quality professional
development activities and
attain, at a minimum,
intermediate proficiency
levels in utilizing
educational technology to
enhance student
achievement.

Completed. Professional
development has consistently
focused on technology as an
educational strand that crosses
all content areas, grade levels,
and jobs. The 2006 Tech Blitz
turned the district’s full attention
toward this objective for a
sustained period of time.

Tech 2000 Initiative
(sponsored by
Middlesex County)
was one of the most
results-producing PD
initiatives in the
experience of this
district.

#2- By 2007, all
supervision and evaluation
practices will address the
effective use of
educational technology for
student achievement of the
CCcCs.

Nearing completion. A
Technology Proficiency Checklist
was developed by the Technology
Professional Development
Committee. It was piloted in
Spring 2006 and will be
implemented fully in Spring 2007.

A set of best practice
“look fors” within
content is being
developed.

#3- By 2007, all educators
will use technology tools
and applications that
provide opportunities for
authentic, student-
centered, project-based
learning.

Partially completed.

Performance based research
projects that provide for
authentic, student-centered
learning are taking place
systematically in grades 5, 6, 7, 8,
9 and 12. “Areas of promise” for
further technology application
are being identified.

#4- By 2007, all educators
will use e-mail and other
interactive tools to
communicate with parents,
students and other
educators.

Completed. Almost without
exception, educators are using e-
mail and voice mail as
communication tools.

#5- By 2007, all educators
will act responsibly and

Completed. All educators are using
technology responsibly and ethically

Interest in going deeper
into checking reliability
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Objectives

Evaluation

Unexpected
Outcomes or
Benefits

ethically when obtaining and
using on-site and online
information resources.

as demonstrated by no violations of
the AUP and by 100% AUP
compliance.

and “authors” of online
resources has
heightened.

#6- By 2007, all schools will
have technology resource
personnel that offer timely,
on-site guidance and
modeling to enhance teacher
and administrator proficiency
in using and managing
technology based resources.

Completed. All schools have
technology coordinators and Web
Masters. All have technicians
assigned to their sites on a regular
basis. A Technology Staff Developer
works with staff in all schools as
does the Mac Manager and the
district Web Master. At the middle
schools, the Technology Educators
have played a key role in the
integration process.

Clearly where teachers
serve as “tech
educators,” the
evidence of tech
integration is very high.

Goal #3:

Students, teachers, and administrators will have access to educational technology in
offices, classroom and Media Centers.

Objectives

Evaluation

Unexpected Outcomes
or Benefits

#1- By 2007, all students and
educators will have regular
and equitable access to
technology equipment when
needed in all learning
environments. This includes
technologies to assure access
for students with educational
disabilities.

Completed. Structures are in place
for regular and equitable access.
The district does continue to
experience some barriers with
regard to this.

There is a wide range of assistive
technologies in place (e.g. Alpha
Smarts, sound field systems).

#2- By 2007, the District will
provide a ratio of five students
or less to one multimedia
computer (portable or
stationary) in each school with
each of these classroom
computers connected to the
Internet.

Completed and exceeded. In most
areas there is a 4:1 or 3:1 ratio.

Increased demand for
laptops exceeds
availability

Note regarding Goal #4 (Building the Infrastructure):
This goal, and its objectives related to technology infrastructure, were achieved in the
2001-2004 plan. It was not carried forward into the 2004-2007 plan.
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B. Goals and Objectives for 2007-2010

1.

List and support the goals that continue from the *04-’07 plan.

All three goals from the previous plan will be continued in the 2007-10 plan.
They were worthy goals that withstood the test of time. The staff is focused
intently on the goals; we will use these now as a foundation for our work in the
three years ahead. The chart included in this section indicates how the goals will
be supported.

Modify goals or write new goals to meet the needs identified from the
assessments. Goals for 07-"10 should support district need and align with
the state plan.

Goal #1 which reads, Students will attain the educational technology and
information literacy skills that will assist them in achieving the New Jersey
Core Curriculum Content Standards, has been modified to include the state-
mandated 8" grade inventory or audit of skills and progress. It also includes
objectives specifically connected to Cyber Safety, ethical use, evaluation of online
resources, and online access to records of progress (grades).

Goal #2, Educators will attain the skills and knowledge necessary to effectively
use educational technology to assist students to achieve the Core Curriculum
Content Standards, has been modified to put greater emphasis on the supervisory
process needed to ensure educators are receiving the requisite skills and
knowledge and that they are impacting the learning and achievement of students.
The supervisory process will look for evidence that the skills and knowledge are
being applied and implemented. In addition, as with Goal #1, there are objectives
connected to safe and ethical use of technology, evaluation of online resources,
use of a PD management system for professional development, and providing
online access to grades for students.

Goal #3, Technology access, has been modified to reflect current budget realities.
The final draft of this report coincides with the annual school budget preparation,
the recent adoption of legislation by the Congress and Senate that holds budget
increases to a hard cap, and the release of figures for state aid to the schools in
districts such as this one- an “I” in the District Factor Group (DFG) rating. As
such, there is great concern that the “accessibility” of technology that has been the
focus of the district via Goal #3 may be compromised. As such, the goal has been
modified and will now read as follows: Students, teachers, and administrators
will have access to educational technology in offices, classroom and media
centers as the budget is able to support.

The fourth goal regarding infrastructure has been reinstated and added to the plan:
Goal #4- The infrastructure for segments of the district communication systems
(telephone and video broadcasting) will be upgraded.
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3. Add to the goals the specific objectives for integrating technology to improve
student academic achievement aligned with the NJ Core Curriculum Content
Standards (including software and other electronically delivered learning

materials).

Also

include a timeline for such

integration and the

corresponding measures (also known as indicators) that are evidence that the
goals and objectives have been achieved.

Goal #1:

Students will attain the educational technology and information literacy skills that
will assist them in achieving the New Jersey Core Curriculum Content Standards

(NJCCCS).
Note: PD- Professional Development LA- Language Arts CPI- Cumulative Progress Indicators
Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
#1- By 2010, All district Social Studies will | Content As per Time for
students will use curricula are be completed by Supervisors, curriculum curriculum
technology in a standards- 2008; Science will | Technology review review and
meaningful, based. be completed by Staff Developer, | cycle. writing.
integrated manner 2009; Language Curriculum
as determined by Arts will be Developers,
the 5-year completed by 2010. | Teacher
Curriculum
Review Cycle.
#2- By 2010, NJCCCS for | 5™ Grade Research | Tech Staff 5Mand 6™- | Time and
students at the Technological | Task (person of Developer, PD annually; Personnel
elementary, Literacy achievement); 6" Director, Special | 7-8 once per | for training,
middle and high Grade Performance | Projects cycle; 9" debrief,
school levels will Assessment; 7"-8" | Coordinator, and 12" scoring, task
demonstrate use of Grade Genetics Tech Educators, | annually refinement.
technology tools Task; 9" and 12" | Tech
and applications Grade Health Coordinators, Also sub-
for gathering data, Education Research | Media scriptions
formulating a Tasks Specialists, 5-6 for data
hypothesis, and Grade Teachers, bases;
presenting 7-8 Science technology
information in Proficiency on the Teachers, 9-12 access.
written and oral South Brunswick Health
form. 8" Grade Internal Educators, Necessary
Audit of Supervisors, equipment
Technology Asst. Principals
Proficiencies.
#3- By 2010, NJCCCS for Instruction on Director of Ongoing Access to
students will Technological | evaluation of online | Technology, Internet
safely navigate the | Literacy resources; Technology
Internet to obtain systematic Staff Developer,
information and instruction on Library Media
resources from databases (what Specialists, LA
remote locations. they are; how to Teachers
access from remote
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Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
sites and from
within school).
#4- By 2010, NJCCCS for Work published LA Supervisors, | 2007-10 Guidelines
students in grades | Language Arts | using blogs or other | LA Teachers for safe
6-12 will publish Web 2.0 tools such blogging
work online and as Wikis, movies,
interact with podcasts, etc.
peers, experts and
other audiences.
#5- By 2010, all NJCCCS for Systematic, annual | Technology AUP- Curriculum;
students will act Technological | training on the Staff Developer, | annual, iSafe
responsibly and Literacy grade level specific | Special Projects | Cyber resources
ethically when AUP; Cyber Safety | Coordinator, Safety-
obtaining and lessons in grades 3- | Middle School annual unit,
using online 5; iSafe instruction | Principals, Tech | iSafe
information in 6-8 Coordinators, Awareness
resources. Tech Educators, | Week
Teachers
#6- By 2010, All curriculum | PowerGrade will Director of Pilotin 07- | This
students at the is NJCCCS provide online Technology; 08 objective is
middle and high based; grades | access to the Middle School dependent
school will be able | are connected | students and their and High School on remote

to access their
record of progress
online.

to the CPI’s.

families from
home.

Administrators

access being
provided for
the teachers.

Goal #2:
Educators will attain the skills and knowledge necessary to effectively use educational
technology to assist students to achieve the Core Curriculum Content Standards.
Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
#1- By 2010, all NJCCCS for A variety of Assistant 2007-2010 Presenters;
educators will Technological | delivery models for | Superintendent, financial
participate in high- | Literacy, high quality Director of PD, support for
quality ISTE professional Tech Staff planning
professional Standards, PD | development Developer, and delivery
development Standards activities, including | Technology
activities and but not limited to, Director,
attain, at a lesson study, co- Technology
minimum, teaching, district Department,
intermediate staff developers in | Technology
proficiency levels residence, revising | Teachers,
in utilizing after school Supervisors,
educational workshop model, Administrators,
technology to and creating an Teacher
enhance student administrator Trainers
South Brunswick Township Public Schools Technology Plan 2007-2010 Page 40




Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
achievement. cluster of training
opportunities.
Administrative
Summit with
Technology Focus:
0 PowerSchool
O Spreadsheets
0 Databases
O Presentation
Software
0 Web20
Tools
#2- By 2010, All district Social Studies will | Content As per Time for
technology will be | curricula are be completed by Supervisors, curriculum curriculum
integrated standards- 2008; Science will | Technology review review and
meaningfully into | based. be completed by Staff Developer, | cycle. writing.
core curriculum as 2009; Language Curriculum
dictated by the 5- Arts will be Developers
year Curriculum completed by 2010.
Review Cycle.
#3- By 2010, NJCCCS for “Look For” List- All 2007-2010 Dedicated
supervision and Technological | informal and Administrators time for
evaluation Literacy, formal observation joint
practices will ISTE agreements
address the Standards, PD | Tech Proficiency regarding
effective use of Standards Self Assessment supervision
educational of
technology for PIP Development technology.
student
achievement. Interview with Follow-up
“eye” toward tech work with
disposition Alan
November.
Ability to watch for
“areas of promise”
in curriculum
#4- By 2010, All curriculum | Parent Connect Middle and Prepare for | Ability to
educators at the is NJCCCS pilot implemented. | High School pilotin 07- | access
middle and high based; grades Principals, APs, | 08. Conduct | gradebooks
schools will are connected Supervisors, pilotin 08- | remotely is
participate in a to the CPI’s. Technology 09. a “must
pilot that will Coordinators, have” for
enable students Technology this
and parents to Director, objective to
access their Manager of be
reports of progress Information successful.
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development via
an online
management
system.

Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
from home. Systems
#5- By 2010, all NJCCCS for Systematic, annual | Technology AUP-
educators will act | Technological | training on the staff | Staff Developer, | annual
responsibly and Literacy AUP. PD Director
ethically when Professional
obtaining and Development
using on-site and updates on safe and
online information ethical use of new
resources. technologies.
#6- By 2010, all NJCCCS for Printed guidelines Director of Ongoing Access to
educators will be | Technological | for how to evaluate | Technology, Internet
able to evaluate Literacy resources—based Technology
online resources. on text selection Staff Developer,
criteria checklist. Library Media
Specialists
#7- By 2010, all Professional PD Information Director of PD, | Start-Upin | Start up
staff will take an Development | Management Staff Developer, | 2007-08; costs;
interactive role in | Standards System will be in Secretary of PD, | Full use by | ongoing
the planning, place and in use. Technology 2008-09 annual fee
design, and Department
implementation of Members as
their professional identified

Goal #3:

Students, teachers, and administrators will have access to educational technology in offices,
classroom and media centers as the budget is able to support.

assure access for

Objectives NJCCCS Indicators Persons Timeline Resources
Alignment

#1- By 2010, all NJCCCS for Students and staff Building Ongoing As budgeted

students and Technological | will report that they | Administrator,

educators will Literacy, have regular and Student Services

have regular and ISTE equitable access. Technology

equitable access to | Standards Coordinator,

technology Technology

equipment when Coordinator,

needed in all Technology

learning Department

environments. Staff,

This includes Director of

technologies to Technology

South Brunswick Township Public Schools Technology Plan 2007-2010

Page 42




Objectives NJCCCS Indicators Persons Timeline Resources

Alignment
students with
educational
disabilities.
#2- By 2010, the NJCCCS for A stated vision and | Technology 2007-08 As budgeted
District will create | Technological | long-range plan (by | Strategic
an updated Literacy, level) that includes | Planning
strategic plan for ISTE attention to the Committee
configuring its Standards following:
elementary 0 doability
classrooms, o0 doing more with
middle school less
units, and high o rethinking
school current
departments. configuration

0 moving from a
numbers model
to “Best Practice
Model"

o redistributing

o relocating

O reorganizing
based not on
“how many” but
on “how best
used”

0 possibly
outfitting one
Instructional
Space for large
group instruction

0 reducing the
practice of
“thinly”
supplying
technology

0 changing
orientation by
using ISTE
standards
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Goal #4:

Segments of the district communication systems (telephone and video broadcasting) will be

upgraded.
Objectives NJCCCS Indicators Persons Timeline Resources
Alignment
#1- By 2010, the NA Reliable Director of Phase-in e-Rate
infrastructure for communication Technology plan for the | Funding
the voice over system in district. next 3 years:
Internet protocol All operating with Crossroads,
(\VVolP) phone the same system and Dayton,
system will be able to utilize the 4- Deans,
expanded to digit dialing. Brooks
include all schools Crossing,
and buildings in Indian
the district. Fields,
High School
#2- By 2010, the NA Reliable Director of 2007-08 e-Rate and
equipment used communication Technology other
for live broadcast system in district. funding
will be upgraded sources

to align with the
industry’s move to
a digital or tape-
less system.
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V. THREE-YEAR IMPLEMENTATION ACTIVITY

TABLES (JULY 2007 - JUNE 2010)

We go where our vision is.
-Joseph Murphy

A. Description
Describe the implementation strategies/activities that relate to the goals and
objectives. Include the timeline, person responsible and documentation or evidence

that will prove the activity occurred.

Goal #1:
Students will attain the educational technology and information literacy skills that will assist
them in achieving the New Jersey Core Curriculum Content Standards.

Activities Point Time- Evidence of
To Support Objectives Person(s) frame Accomplish-
ment

#1 | Unpack standards As Review Completed
Revise curriculum previously | Cycle curriculum
Watch for meaningful integration of technology through the | noted
use of “tech goggles”

Develop activities to support embedded tech projects

#2 | Score and refine 5" Grade Research Task As Annual Documented
Score and refine 6™ Grade Performance Assessment previously research
Score and refine 7"-8" Grade Genetics Task noted tasks; results
Score and revise 9" Grade Research Task studied;
Develop, implement, assess, and revise 12" Grade Health performance
Education Research Tasks tracked over
Administer 8" Grade Audit. time.
Analyze results.

Use data to drive instructional decisions.
Cross articulation 5-12.

#3 | Lessons on evaluation of online resources As Ongoing Binder of
Lessons on databases (what they are; how to access from previously activities
remote sites and from within school) noted

#4 | Lessons on online publication: purpose and protocols As Ongoing Published

previously work
noted

#5 | AUP instruction at the K-2, 3-5, 6-8 and 9-12 levels As Annual AUP Lessons
Cyber Safety in Health Ed at Grades 3-5 previously Cyber Units
iSafe Unit during NJ School Violence Awareness Week at | noted iSafe Unit
the middle school

#6 | Training in how to access grades online. As 2008-09 Pilot

previously completion;
noted full imple-
mentation
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Goal #2:

Educators will attain the skills and knowledge necessary to effectively use educational
technology to assist students to achieve the Core Curriculum Content Standards.
Activities Point Time- Evidence of
To Support Objectives Person(s) frame Accomplish-
ment
#1 | Variety of learning opportunities for staff: As 2007-2010 | Documentation
lesson study previously of PD (annual
book study/study group noted PD Plan
Co-teaching submitted to
district staff developers in residence the State)
workshops
summer institute
train the trainer
administrator summit
#2 | Unpack standards As Review Completed
Revise curriculum previously | Cycle curriculum

Watch for meaningful integration of technology through the | noted
use of “tech goggles”
Develop activities to support embedded tech projects

#3 | Revisit the work of Alan November via a book study or As
selected readings from Just in Time Technology previously
Conduct informal collection of “noticings” in technology noted
Categorize into automating and informating

Develop Informating and Automating Look For Lists
Use in informal and formal observation

Conduct Tech Proficiency Self Assessment

Guide PIP Development

Interview with “eye” toward tech disposition

Watch for “areas of promise” in curriculum

2007-2010 | “Look For”
List,

Meeting
Agendas,
Self
Assessment,
PIP collection

#4 | Grading agreements by department. As Prepare Parent Connect
6-12 agreements for gradebook update. previously | for pilotin | pilot
Administrative supervision of online grading procedures. | noted 07-08. implemented.
Identification of staff and students for pilot project. C_ond_uct
Implementation of project. pilot in
Debrief of project. 08-09.

#5 | Systematic training on the staff AUP. As Annual Documentation
Professional Development updates on safe and ethical use | previously of AUP
of new technologies. noted training; PD

Plan

#6 | Instruction on evaluation of online resources; As Ongoing Staff awareness
Systematic instruction on databases (what they are; how to | previously of how to
access from remote sites and from within school). noted evaluate online

resources

Implementation of Web 2.0 Technology guidelines.
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Activities Point Time- Evidence of
To Support Objectives Person(s) frame Accomplish-
ment
#7 | Study of PD Information Management Systems As Ongoing PD Information
Selection of the best fit for the district previously Management
Financial plan outlined noted System will be
Connection to PayServ (the payroll/human resources staff in place

information management system)

Data entry and preparation

Develop a phase-in plan

Training of staff as needed (job dependent)

Goal #3:
Students, teachers, and administrators will have access to educational technology in offices,
classroom and Media Centers as the budget is able to support.

Activities Point Time- Evidence of
To Support Objectives Person(s) frame Accomplish-
ment

#1 | Onsite support provided by the Technology Coordinators, As Ongoing Regular and
technicians, Web Master, Technology Staff Developer, and | previously equitable
Technology Educators to ensure technologies are regularly | noted access will be
available and working. reported.

#2 | Convene strategic planning committee As 2007-08 Long range
Unpack and study ISTE Refreshed Standards previously plan
Re-envision noted
Work in subgroups on the outfitting of instructional spaces
based on new thinking
Develop configuration models for each level/content

Goal #4:
The infrastructure for segments of the district communication systems (telephone and video
broadcasting) will be upgraded.

Activities Point Time- Evidence of
To Support Objectives Person(s) frame Accomplishment
#1 | Replace legacy PBX/IP telephone/voicemail systems Director of | Phasein | There will be a
with Cisco Call Manager system. Technology | to begin | centralized VolP
in 2007- | managed system
10 across the district.
#2 | Replace analog broadcast media with tapes to digital Director of | 2007-08 | VTN content will
media system. Technology be more

manageable and of
higher quality.
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B. Strategies

Develop strategies to ensure that the tech plan addresses the use of technology
including assistive technology to support learning communities.

Assistive Technologies Action Plan

“How to” booklets
Webinar (online training)

Coordinator

Strategies Point Person(s) | Time- | Evidence of
frame | Accomplish-
ment
Provide half-day training for Child Study Team Student 2007- | Pre and Post
(CST) and Speech Language Pathologists (SLP) in | Services 2010 technology
the uses and functionality of Assistive Technology. | Technology rubric
Workshops Coordinator,
Websites Specific AT
Summer Institutes Representative,
Vendors: Dynavox, Phonak, District Staff
AudioEnhancement
Instructional Guides
District Staff
Update and review new information on the Student 2007- | Pre and Post
functionality on Assistive Technology (AT). Services 2010 | technology
Technology rubric
Coordinator
Conference with all new incoming CST/Speech Student 2007- | Pre and Post
staff to turnkey new information on AT. Services 2010 | technology
Technology rubric
Coordinator,
District Staff
Provide two-hour training on the uses and functions | District Staff 2007- | As per
of AT to teachers who will be utilizing the 2010 | student IEP
equipment in their classrooms.
Provide full-day training for all new staff on the use | Student 2007- | Agenda,
of Contour Data. Services 2010 | Roster,
“How to” Booklets Technology Manual
Workshop Coordinator
Update and review new information for all new Student 2007- | Phone
staff on the use of Contour Data on an ongoing Services 20010 | Conference
basis. Technology
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C. NCLB Process
Provide details of the process for meeting the NCLB requirement that all students be
technologically literate by the end of grade eight.

A group of middle school educators have come together twice this year for the purpose of
planning for the NCLB requirement that every district determine where its eighth graders
currently are with regard to technological literacy. To that end, the group has studied the

following:

NJCCC Standard 8.1: COMPUTER AND INFORMATION
LITERACY: All students will use computer applications to gather and
organize information and to solve problems.

Descriptive Statement: Using computer applications and technology
tools students will conduct research, solve problems, improve learning,
achieve goals, and produce products and presentations in conjunction with
standards in all content areas, including career education and consumer
family, and life skills. They will also develop, locate, summarize,
organize, synthesize, and evaluate information for lifelong learning.

Notes from 8" Grade Assessment Workshop: Two members of the
committee attended a county workshop at ETTC on this topic and brought
back notes to share with the rest of the group.

NJTAP: The group examined the information that was distributed by the
State on this Pilot Project and compiled a list of “What We Know About
NJTAP.”

Online Resources: http://www.nj.gov/njded/aps/cccs/tech/ and Levels of
Technology Integration at http://www.loticonnection.com/freeloti.html

Based on the above, the group decided to conduct an audit of its program this spring
and to use the results on this assessment to determine future direction of the program.
It is designed to identify areas of strength as well as areas of need and gaps in the
current program.

Future plans include an assessment that is better embedded into the curriculum and
that is conducted routinely as part of the middle school Encore program. Ideally this
will be an authentic assessment—which may be shaped by the ISTE Refreshed
Standards that historically have become the foundation of the NJ State Standards for
Technology Literacy.
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D. Telecommunications and information technologies

Identify specific telecommunications and information technologies and any other
specific resource that are useful to reach the stated goal.

The district will need to rely on several forms of telecommunication and information
technologies in order to address not only the goals in this plan but particularly the
Academic Achievement Goal which is based on NCLB and the District’s Safe and
Caring Schools Goals as well. These include, but are not limited to the following:

Academic Achievement:
Study Island (home and school reinforcement of basic skills as connected to
state standards and district curriculum)
Pearson SuccessNet
Online Support for Math Textbooks at all grade levels
Publication of District Curriculum on the shschools.org home page
Web Sites with teacher resources (graph makers, graphic organizers, test
makers)
Database Collections- grade level appropriate; tied to research projects
Remote access for elementary report card completion
Remote access for middle and high school Parent Connection

Safe & Caring Schools:
Cell phones for Community Education Site Coordinators
Cell phone access for designated personnel for whom 24/7 connection is a
necessity
District e-mail addresses
Group e-mail addresses
VolP telephone system that is common to all buildings in the district
E-mail notification to subscribers
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V. FUNDING PLAN, July 2007-June 2008

The modern computer hovers between the obsolescent and the nonexistent.
-Sydney Brenner
1927

As stated earlier in this plan in the Vision Statement, “It goes without saying that
financial support for all of the above— and having technology as a standing line item
in the budget and not a year by year decision except for matters of special need—
must be a priority.” This sentiment was reinforced again in the plan in the Goals
Section under Goal #3 for the 2007-2010 Technology Plan: “The final draft of this
report coincides with the annual school budget preparation, the recent adoption of
legislation by the Congress and Senate that holds budget increases to a hard cap, and
the release of figures for state aid to the schools in districts such as this one- an “I”” in
the DFG rating. As such, there is great concern that the “accessibility” of technology
that has been the focus of the district via Goal #3 may be compromised.”

It is critical to note that in year one of the previous plan, the educational technology
portion of the budget was $800,000 which supported the district’s ten schools. In
year two of the plan, the educational technology budget was increased to $900,000
which again supported all of the above, along with an enrollment that was increasing
by over 200 students per year and renovation of schools which yielded new wings and
additions in two of the elementary schools. For the last year of the technology plan
(2006-07), the educational technology budget was reduced to $350,000 as a cost
savings measure—which included having to plan and prepare for additions to three
more elementary schools. The forecast for 2007-08 looks even more grim; the district
will be doing all that it can do to hold onto the $350,000 line item that was in place
last year.

That being said, the State requires that the Board of Education approve the funding
budget for the first year of the 2007-2010 plan BEFORE the district’s final budget has
been submitted to the State and BEFORE the public has had the opportunity to vote
on the proposed school budget. As such, the funding plan that follows is based on
“wishes and dreams” and the hope that all goes “according to plan.” The
achievements and gains that were recognized in previous years—particularly in the
area of access—will be impacted even if the budget of $350,000 goes forward. The
district will have to learn to do more with less—and in the technology world, less
equipment and supplies will at some point exact a price and will have a negative
impact on students by limiting access and decreasing opportunities for technology
integration.
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A. Anticipated Costs for 07-08/ Projected Costs for 08-10

Provide the anticipated costs for 2007-2008 and then indicate the projected funding for
2008-2010 of the technologies to be acquired and expenses such as hardware, software,
digital curricula including NIMAS compliance, upgrades and other services including print
media that will be needed to achieve the goals of this plan including specific provisions for
interoperability among components of such technologies to successfully achieve the goals of
this plan.

B. Source of Funds

Indicate the federal, state, local and other sources of funds used to help ensure that
students have access to technology and ensure that teachers are prepared to integrate
technology effectively into curricula and instruction.

C. Board Approval

Attach a copy of the board approval for this technology plan. Be sure it includes the
budget for the first year of this plan. Refer to next page for Funding Plan.
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District Name:

Educational Technology Budget for SY 2007-2010

South Brunswick Township Public Schools

Funding YEAR 1 YEAR 2 YEAR 3
Source Budget Category 2007-08 2008-09 2009-10
TECHNOLOGY/INFRASTRUCTURE
Local Budget Hardware 305,000 305,000 305,000
Local Budget Internal Connections 270,000 300,000 400,000
Local Budget Distance Learning Equipment 5,000 5,000 5,000
INTERNET & TELECOMMUNICATIONS
Local Budget Telephone (POTS) 90,000 70,000 60,000
Local Budget Long Distance (TOLL) 15,000 15,000 15,000
Local Budget Internet Service 30,000 30,000 30,000
Local Budget High-bandwidth circuit(s) 100,000 100,000 100,000
Local Budget Cellular Phone Service 20,000 20,000 20,000
Local Budget Paging Service 1,500 1,500 1,500
TELECOMMUNICATIONS EQUIPMENT
Local Budget Phones/hand sets 40,000 60,000 90,000
Local Budget Cellular Phones 0 500 0
MAINTENANCE AND UPGRADES
Local Budget Overall Network Maintenance 30,000 30,000 30,000
Local Budget Routers 10,000 10,000 10,000
Local Budget Media Center 10,000 10,000 10,000
Local Budget Equipment 60,000 60,000 60,000
SOFTWARE
Local Budget Curriculum 45,000 45,000 45,000
Local Budget Administrative 5,000 5,000 5,000
PROFESSIONAL DEVELOPMENT
Local Budget Professional Support Staff 83,000 85,000 87,000
STAFFING
Local Budget Professional Support Staff 580,000 605,000 630,000
Local Budget Technical Support Staff 180,000 188,000 195,000
Local Budget Technology Coordinator Salary 176,000 185,000 195,000
Local Budget Technology Coordinator Stipends 17,000 17,000 17,000
Local Budget Web Master Teacher Stipends 13,000 13,000 13,000
Local Budget Staff support materials 500 500 500
Local Budget Expense reimbursement (conferences) 5,600 5,600 5,600
Local Budget SUPPLIES AND MATERIALS 50,000 50,000 50,000
TOTAL 2,141,600 2,256,100 2,339,600
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Budget Narrative

Technology/Infrastructure

Hardware

Historically, South Brunswick has invested in the purchase of desktop computers.
Due to reductions in technology funding and a need to move away from the “thin
supply of technology” model, the district is planning a transition from desktop
computers to more mobile technology for the 2007-2008 school year. This
transition will include the purchase of 300 replacement laptops for the mobile
carts, Computers on Wheels (COWSs), that are housed in each of the ten schools.
This purchase will address the problem of aging mobile labs at the elementary,
middle and high school levels. The net result will be that students will be able to
have access to more mobile devices in the classroom during the school day. This
will also provide more laptops to teachers as requested for student management,
instructional delivery and presentations. Although the COWSs are a temporary
solution for instructional use, a move towards a computing environment where
every student and teacher has an Internet-connected wireless device for use both
in the classroom (and at home) is a future “hope and dream.”

In each year of this plan, desktop computers that provide essential daily delivery
of educational content to the students in the stationary High School Labs will be
identified for replacement. In 2007-2008, 75 desktops for three High School Labs
will be replaced with the newest operating system.

Finally, 100 desktop computers that were purchased this year through e-Rate
funding and are in reserve will be distributed to the schools using a formula
and/or a “demonstrated use” model. The distribution method has yet to be
determined.

Telecommunication Equipment

This is a three-year plan that brings all buildings in the district together via a
jointly held telecommunications system. In year one, the technology plan
includes the convergence of voice/data services for Brooks Crossing and Indian
Fields elementary schools in order to extend the four-digit-dialing capability with
other district buildings and to provide a common intercom and Public Address
(PA) system between the schools and their two annex buildings, Brooks Crossing
at Deans and Indian Fields at Dayton. In the projected year two of this plan, the
Crossroads Middle Schools North and South network devices to support the
District Cisco Call Manager system will be upgraded to remove the legacy PBX
equipment. This will also require updated wiring for South and new telephones
for both buildings. In the year three of this plan, the High School will require
replacement of the network devices and upgraded wiring to support the removal
of the legacy PBX equipment and new telephones.
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Distance Learning Equipment

The use of Internet services is now supporting more student online access to
instructional and course materials than ever before. VTN Channel 28 which is
part of the instructional program and has historically broadcast Board of
Education Meetings and some musical events, now provides more broadcasts of
K-12 programs from all areas of content. In addition, students produce a monthly
show, Making the Grade, daily announcements and an ongoing bulletin board
with materials for the students, parents and the viewing public within the South
Brunswick community. This technology funding plan provides for updates to the
systems which will include the replacement of aging equipment and the updating
of newer, less complex devices.

Internet & Telecommunications

Telephone (POTYS)

All telephone services are being transferred from AT&T to Verizon over the next
three years. Verizon offers the district a combination of traditional T1/PRI
telecommunication services and Plain Old Telephone Service (POTS) lines for
redundant or fallback services to support the District Cisco Call Manager system.
A reduction in cost in the daily use of telecommunication services has been
realized over the past three years and is attributed to the use of VolP calls
between buildings.

It is also projected that a few cellular phones will need to be replaced in year two
of this plan.

Maintenance and Upgrades

Overall Network Maintenance

The ongoing maintenance of existing services and equipment requires continued
funding for time and materials of contracted vendors to support uninterrupted
operations of critical services and systems. Although mission critical is relative to
certain technical problems or building emergencies, a contingency plan utilizing
existing staff and resources is responsible for the reduction in funds requested.

Routers

Contracted vendors support the monitoring and repair of telecommunication
voice/data service and/or equipment to all buildings throughout the district. No
upgrades are anticipated during the three years of this technology plan.

Media Center

A maintenance contract provides support for the automated card catalog system
supporting the schools’ Media Centers. No upgrades are anticipated during the
three years of this technology plan.
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Equipment

The funding plan addresses hardware needed to maintain the operation of the
buildings or district information systems in order to meet unanticipated services
for security or mandated requirements and/or augmented information systems.

Software

Curriculum

Through the negotiation of volume pricing for software across the grades, more
instructional software was installed this year. Schools have also worked to
identify instructional programs that students can access online both in school
and/or at home. A software review committee was established to model and test
curriculum software and to predict potential outcomes or problems. Funds will be
used to provide more standards-based software for subjects in the curriculum
cycle.

Administrative

All administrators have Microsoft Office Professional installed on their
computers. Additional requests for specific job related software applications
require departmental resources.

Professional Development

Professional Staff Support

There is a full-time Technology Staff Developer assigned to the Office of
Professional Development.  This person is the Educational Specialist in
technology. She helps to coordinate all professional development initiatives in
the area of technology, participates in curriculum development, works as a “guide
on the side” during curriculum and program implementation, and takes lead in a
number of new projects and initiatives until they are off the ground and running
well.

Staffing

Professional Support Staff

The Technology Department professional staff led by an experienced Director of
Technology provides the district with in-house expertise to support the use of a
growing complex infrastructure. This infrastructure must manage services
essential to the administrative tasks such as interfacing the district’s student
information system with the State’s NJ SMART system, data warehousing for
student analysis, information archiving and data recovery. Every member of the
department has to also cross-train in other areas of the support services so there is
redundancy in all levels of support.
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Technical Support Staff

Technicians are assigned to schools to provide a timely response to equipment
repairs, do preventive maintenance and install software updates.

Technology Coordinator Salary

At the middle and high schools, Technology Coordinators are full-time employees
who serve in the role of “technologists” and provide technical and educational
support. At the middle schools, there are also Technology Educators who teach
students and staff as part of their assignment. They too, provide some technical
assistance but their primary function is to support instruction. At the High
School, this additional role is held by a second Technology Coordinator who
oversees master scheduling and many aspects of the student information
management system.

Technology Coordinator Stipends

Each elementary school has a Technology Coordinator who receives a stipend to
oversee the technology in his/her K-5 building. This role is held by a staff
member who serves as the on-site “go-to” person and as a “first responder” for
technology troubleshooting. The coordinator works under the direction of the
building Principal who works with the Technology Staff Developer and is a direct
liaison to the assigned building technicians.

Web Master Teacher Stipends

Each school also has a Web Master who receives a stipend and a laptop in order
to oversee the Web development and Web maintenance in each building. This
person works under the direction of the building principal and is trained by and
engaged in direct work with the District Web Master and the Public Information
Officer.

Staff Support Materials (certification)
Support staff who successfully pass a job-related certification are reimbursed for
the cost of the certification examination.

Expense reimbursement (conferences)

All job-related conferences require Board prior approval for reimbursement of
expenses. Staff members follow established protocol and Board policy. Fees for
conference attendance may be covered via grant, contractual agreement, or from
department/school professional development funds. There is also a district-
funded grant program, Instructional Council Grants, to which staff members may
apply seasonally.

Supplies and Materials

Materials and supplies as needed are purchased via the Computer Center line item
that each school oversees. The district also centrally supplies support materials as
necessary.
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V1. PROFESSIONAL DEVELOPMENT PLAN

Never let your computer know you’re in a hurry.
-Anonymous

A. Professional Development Coordination
Name and title of persons responsible for coordinating the professional development
activities noted in this plan: Lynne Ann Fox, Director of Professional Development
and Ann Jahr, Technology Staff Developer

B. Professional Development Activities
Describe the planned professional development activities for teachers, administrators
and school library media personnel that include:

1. How teachers and library media personnel have access to educational technology
in their instructional areas (such as using desktops, mobile laptop and wireless
units, and PDAS).

How administrators have access to technology in their workplace.

3. How ongoing, sustained professional development for all administrators will be
provided to further the effective use of technology in the classroom or Library
Media Center.

4. The professional development opportunities and resources that exist for technical
staff.

5. How professional development is provided to all staff on the application of
assistive technologies to support all students in their learning.

N

C. Ongoing, sustained, high-quality professional development for 07-08

Based on educators’ proficiency and the identified needs for professional
development, describe only the ongoing, sustained, high-quality professional
development opportunities planned for 2007-2008 as it relates to the infusion of
technology into the curricular processes. Include a description of in-class support
such as coaching that is used to ensure effective use of technology to improve
learning. Also include a description on the involvement of all partners associated
with professional development in the district.

D. Resources
Identify the financial and time resource to keep staff current in learning new
technologies.

E. Projected Activities

Project professional development activities that will continue to support identified
needs through 2010 including all partners.
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NOTE: THE SOUTH BRUNSWICK PROFESSIONAL DEVELOPMENT PLAN
THAT FOLLOWS WAS DEVELOPED AS A MULTI-YEAR, LONG RANGE
STRATEGIC PLAN TO ACCOMPANY THE CURRICULUM REVIEW CYCLE.
AS SUCH, THE PLANS SPAN 2006-2010.

ALL PLANS WILL BE IN A PHASE OF IMPLEMENTATION IN THE 2007-2008
SCHOOL YEAR.

STRATEGIC PROFESSIONAL DEVELOPMENT PLAN TO
SUPPORT THE SOUTH BRUNSWICK THREE-YEAR
TECHNOLOGY PLAN

Overview

All the aspects above are addressed and summarized in the charts that follow. The charts
represent the purposeful, focused work of a broad-based 50-member Professional
Development Committee that worked together over a period of a year on a
comprehensive strategic plan for professional development. This Committee began its
work well into the life of the previous 3-Year Plan. Given that it did not produce a final
strategic plan until 2006, the work that was started in February 2006 will continue until
the conclusion of this plan in 2010. Each year the Committee will revisit the plan and
make sure that the district is “on course” and responsive to emerging new technologies,
new standards (In January 2007, ISTE released its Refreshed Standards for students
which suggests a wonderful new direction for technology application and creative use.),
budget realities, needs of new and changing staff, and results of the annual professional
development needs assessment. The Committee has also left some “blank spots” in
which to address data that emerges from annual Professional Improvement Plans and
self-assessments. In her book, Study Driven, Katie Wood Ray suggests that any good
unit or lesson plan should always leave room for the influence of students and teachers--
otherwise it is nothing more than a pre-determined destination versus a planful journey.

The Tech PD Strategic Planning Committee worked from whole to part and back to
whole again. It began with an in-depth study of standards— including ISTE NETS
standards for staff, state standards for students and standards for Professional
Development. These were “unpacked,” discussed, dissected, and represented pictorially
and concretely. Once there was a solid foundation of knowledge and an understanding of
the technology goals, the committee then moved into subgroups which included the
following:

K-5 Elementary School

6-8 Middle School

9-12 High School

K-12 Library Media Specialists

K-12 Student Services and Education Specialists

K-12 Secretaries

K-12 Administrators
Each of these groups produced an action plan for professional development specific to
the needs of their subset of the total population.
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Included in this report are the plans that each group developed. While all groups held
aspects of their plans in common, given variation of needs, each plan also has some
differentiation and personality. The plan begins with a summary of the Committee’s
work and a sense of the chronology that the Committee followed.

Executive Summary and Chronology
Based on the work of Maribeth Edmunds and Ann Jahr, Strategic Planning Co-Chairs.

The Background:
The district-wide Technology Committee convened in late 2005 to prepare the
South Brunswick Technology Strategic Plan—a long-range look for technology
professional development. It first examined the past district plan. This extensive
document, required by the State, outlined technology use within the schools and
classrooms of the district as well as the broader use of technology for
administrative tasks such as managing student information and providing for
communication. The plan provided goals, objectives and actions for
implementation for a three-year time period.
It was learned that the overarching vision of this report was that the emphasis in
the future must be on instruction. Integrating technology standards and
benchmarks into each curriculum, setting standards for both teacher and student
learning and establishing an accountability system to ensure that teachers and
students meet established standards were to be the focus of the years ahead.
The Committee then examined standards. The State adopted standards in 2004
for Technological Literacy (NJCCCS); these standards provided clarity regarding
skills students must acquire to be technologically literate. New Jersey’s vision is
that “all students must understand and be comfortable with the concepts and
application of technology, not only in order to function in today’s complex
society, but also to become informed and productive adults of tomorrow.”
The vision of these two documents set South Brunswick on a path toward creating
a strategic plan that outlined what teachers should know and be able to do to
support student achievement of Core Curriculum Content Standards. To do this, a
Technology Professional Development Committee composed of 50 members of
the district from all walks of school life were identified and asked to join together
for the charge that follows.

The Committee Membership:
South Brunswick Technology Professional Development Committee 2005-2006

Central Office
Joanne Kerekes Assistant Superintendent for Curriculum and Instruction
Maribeth Edmunds Director of Professional Development
Ann Jahr Staff Developer for Technology
John Haymond Director of Testing and Information Services
Aaron Bryan Director of Technology
K-2
Jennifer Fischer Grade 2 teacher, Constable Elementary School
Dana Januszka Kindergarten teacher, Monmouth Junction
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3-5
Tracey Ricco Basic Skills teacher, Brooks Crossing Elementary School
Shari Repka Media Specialist, Indian Fields Elementary School
Janet Gill K-5 Math Curriculum Specialist
Beverly Dezan K-5 Science Specialist
Sharon Suskin Elementary Language Arts Supervisor
Joseph Anzek Principal, Brunswick Acres Elementary School
Richard Chromey Principal, Constable Elementary School
6-8
Lucian Losito-Luprek Technology Educator, Crossroads North Middle School
Darren Geraci Technology Educator, Crossroads South Middle School
Tress Rousseau Science Teacher, Crossroads South Middle School
Christina Pelehach Grade 6 teacher, Crossroads North Middle School
Ohlaysha Hicks Spanish teacher, Crossroads North Middle School
Kim Zito Media Specialist, Crossroads North Middle School
Mary Serpico Math Supervisor, Crossroads Middle School
Timothy Schnorbus Technology Coordinator, Crossroads North Middle School
Reginald Carlson Technology Coordinator, Crossroads South Middle School
Susan Winstanley Language Arts/Social Studies Supervisor, Crossroads
Middle School
John Ketterer Music Supervisor, Crossroads Middle School
James Warfel Principal, Crossroads South Middle School
9-12
Sean Cannon Social Studies teacher, South Brunswick High School
Kristin Laskin Supervisor, Business, Family & Consumer Science and
Technology, South Brunswick High School
Anna Alfieri Mathematics Supervisor, South Brunswick High School
Nick Scerbo Health and Physical Education Supervisor, South
Brunswick High School
Annette Galaro Business Teacher, South Brunswick High School
Deborah Lawton Media Specialist, South Brunswick High School
Patricia Abitabilo Assistant Principal, South Brunswick High School
Peter Varela Assistant Principal, South Brunswick High School
Student Services
Joanne D’ Angelo Supervisor Special Education Preschool — Grade 8
Beverly Stott Speech Therapist, Indian Fields/Crossroads North
Charleen Shackleford Technology Coordinator, Student Services
Marilyn Pruce Supervisor, Special Education, South Brunswick High
School
Nurses
Barbara Snepar School Nurse, Crossroads North Middle School
Secretaries
Kathy Sframeli School Secretary, Constable Elementary School
Holly Behrend School Secretary, South Brunswick High School
Camille Baker School Administrative Secretary, Crossroads North Middle
School
Community Education
Sheila Barry School-Age Care Manager, Community Education
Maria Chavkin Officer Manager, Fiscal Operations and Public Relations,
Community Education
Catherine Kujawa Director of Community Education
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The Charge:

The charge given to the Committee was to identify levels of technology proficiencies for
teachers and other stakeholders and from this, shape a strategic plan to meet the
requirements stated as follows in Goal #2: Educators will attain the skills and knowledge
necessary to effectively use educational technology to assist students to achieve the Core
Curriculum Content Standards.

Further, as stated in Objective #1: Educators will participate in high-quality professional
development activities that attain, at a minimum, intermediate proficiency levels in
utilizing educational technology to enhance student achievement.

The above goal and objective stem from an underlying assumption that “the classroom
teacher is the key to the full utilization of technology in the educational process... and the
classroom is where education is delivered and, therefore, the technology will best be
utilized.”

Thus the process was about to begin based on the notions above.

The Process:
Facilitated by Joanne Kerekes, Maribeth Edmunds and Ann Jahr, the first few meetings
began with a study of prevailing work in the field of technology education. The
participants reviewed:
South Brunswick’s Technology Plan
NJ Standards for Technological Literacy
ISTE NETS: International Society for Technology in Education National
Educational Technology Standards for Students and Teachers
NJ Professional Standards for Teachers
Eight Key Elements of High Quality Professional Development for Teachers.
(NCLB)

In the next set of meetings, district staff developers and technology coordinators
presented best practices in technology integration by sharing existing district models such
as the NJSSI Standards Implementation Grant. In addition, the committee looked at
methods we already use such as:
After school workshops (Fall, Winter, Summer) taught by South Brunswick
faculty
Middlesex County ETTC workshops offered in East Brunswick or on-site
In-service Day technology workshops
Faculty meeting training sessions offered by South Brunswick staff (e.g. OS X, e-
mail)
Workshops taught by content area experts e.g. PowerSchool or Alexandria library
software and
Tech 2000 laptop program.

Toward the mid-point in the planning process, the participants explored possible methods
of evaluation and supervision basing this discussion on a variety of rubrics that describe
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technology implementation including LoTi, Levels of Technology Integration and Apple
Classrooms of Tomorrow (ACoT) Levels of Teacher Technology Expertise. A self-
assessment rubric was drafted; it became the basis for the Technology Checklist that
followed and in its pilot form (used in Spring 2006), it helped to determine descriptors for
intermediate proficiencies.

In the final set of meetings, the large committee was broken down into its representative
parts. Each subgroup worked to flesh out a strategic plan for professional development
that was tailored to specific needs. These plans were attached to goals and objectives,
grounded in standards, and meant to be accomplished over time.

Each group’s Action Plans are included in this report. As a forward to the reading and to
provide some context, what follows are samples of proficiencies by levels from the action
plans.
Elementary School: By 2010, all elementary teachers will teach the project-based
technology infused unit established for the specific grade level: e.g. K-1-2
geometry models on the Investigations software.
Middle School: By 2010, middle school teachers will locate, access, evaluate and
teach students to use online resources to support student research (content
related databases, websites, online databases, and videostreaming).
High School: By 2010, high school teachers will be able to demonstrate
proficiency in content specific technology (e.g. Geometer’s Sketchpad, graphicing
calculators, digital microscopes, Read 180, and Macromedia Studio).

Final Steps:

By virtue of continuous K-12 articulation at these meetings, one final step was
developed: Refine the draft of the action plans, organize them into a systematic
document, and publicize the plan for implementation.

The full committee last met in May 2006 to bring closure to the year, tie up the loose
ends, and identify the people who would carry the torch forward. That meeting closed
with these thoughts: What are your ““last words’ about your experience serving on this
committee; What is your willingness to continue to serve on the committee in the future;
What are the names of others who might bring expertise to this table for the next phase?

Reflections over time:

Along the way, the committee was asked for feedback based on the following four
questions. Results from this exercise shaped the future meetings and led to a successful
conclusion.

1. As of today, how confident are you in your knowledge of the technology proficiencies for
educators as stated in the 3-year technology plan? Circle where you place yourself on a
scale of 1to 5 (5 being the best).

If you had to select one thing that you feel most confident about, what would it be?
How would you rate the planning process that transpired over the last three meetings?
4. What can we do better?

wmn
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South Brunswick Public Schools
K-5
Action Plan for Technology Professional Development
Draft 2007

Members of the K-5 Subgroup: Jennifer Fischer, Maryanne Adamcik, Tracey Ricco,
Sheila Barry, Richard Chromey, Beverly Dezan, Janet Gill
Edited 3/2007 by Tracey Ricco and Ann Jahr

Access for K-5 Staff: Staff has access to in-classroom technology that is comprised of a
teacher station connected to a television and at least two student stations. There is a

mobile or stationary lab available in the school.

available in the library.

Plan for K-5 Staff

There is also a bank of technology

Objective Staff Content NJCCCS and Resources
Responsibility Areals if Indicator/
(to deliver PD) | applicable | NJ Professional
Standards for
Teachers
(NJPST)
By 2010, K-5 staff will District Staff All NJCCCS 8.1.4 Time for
demonstrate knowledge of Developers for | NJCCCS all/ NJPST training new
technology standards: curriculum, areas Standard 1 and
- Awareness of and ability | Supervisors for returning
to implement technology curriculum, staff,
standards for staff- ISTE Principals, technology
Standards Asst. Principals “look fors”
- Awareness of and ability in
to implement NJCCCS observation
technological literacy process
standards for students
By 2010, K-5 staff will District NJCCCS 8.1.4 Time for
demonstrate proficiency in Technology A, B10/ NJPST | training new
these areas of Computer Staff Developer Standard 10 and
Literacy: returning
- Basic functions of the teachers, job
operating system alike
- Log on to network sessions,
resources booklets and
- Create folders, copy, instructions
retrieve, etc.
- Basic troubleshooting
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Objective Staff Content NJCCCS and Resources
Responsibility Areals if Indicator/
(to deliver PD) | applicable | NJ Professional
Standards for
Teachers
(NJPST)
By 2010, all K-5 staff will District NJPST Standard | Time for
demonstrate proficient use of | Technology 8 training new
MS Office* word Staff and
processing, spreadsheets and | Developer, returning
slide show Teacher teachers,
*as needed with curriculum | Trainers job-alike
content sessions,
booklets and
instructions
By 2010, all K-5 staff will District Staff Mathematics | NJCCCS Time for
teach technology-infused Developers for 8.1.4A5, B9/ training new
lessons established for the curriculum, NJPST Standard | and
specific grade level. designated 1 returning
For example: Mathematics trainers staff,
- Grade 3 objective: relevant
Create pictographs (picture lesson plans
graphs) and bar graphs and
using computer materials
technology.
By 2010, K-5 staff will District N/A NJCCCS Time for
understand and model ethical | Technology 8.1.4B/ NJPST | training new
and legal use of information | Staff Standards 6, 8 and
in technology as detailed in Developer, returning
these documents: Principals, staff,
- Student and Staff South Public documents
Brunswick Acceptable Use | Information published at
Agreement (AUP)-FIRPA | Officer, Web district Web
student privacy Master site, school
information office
- Web and Media non- assistance
consent forms with record-
keeping of
forms
By 2010, K-5 staff will Identified in- NA NJPST Standard | Training
demonstrate proficiency in school 8 time for new
the use of PowerSchool for PowerSchool and
report cards: trainers returning
- Enter, record, save, and staff,

submit data
- Proofread and edit data

booklets and
instructions,

- Access remotely help and
support
available
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Objective Staff Content NJCCCS and Resources
Responsibility Areals if Indicator/
(to deliver PD) | applicable | NJ Professional
Standards for
Teachers
(NJPST)
By 2010, K-5 staff will District N/A NJCCCS Training for
demonstrate proficiency in Technology. 8.1.4B6/ NJPST | new and
the use of communications Staff Standard 8 returning
tools such as e-mail, voice Developer, staff by
mail and web sites: Teacher district and
E-mail: Check and use daily | Trainers school
- Send and receive, delete personnel
old messages and empty during
trash formal PD
- Add and read sessions,
attachments-including faculty
PDF files meetings,
- Create an address book job-alike
- Set up groups for sessions,
mailings Instructions
- Access e-mail remotely and booklets
Voice Mail: District NJPST Standard | Training for
- Check and use daily Technicians, 8 new and
- Delete old messages Designated in- returning
- Create a greeting, and school phone staff by
update as needed system trainers designated
- Access remotely experts,
instructions
and manuals
District Web site: District and Information | NJCCCS Training
- Access and bookmark school Web Literacy 8.1.4B6/ NJPST | time for new
- Navigate Masters, Standard 8 and
- Become familiar with Secretaries returning
Web site- know staff
capabilities, content
School Web site: District Web Information | NJCCCS Training
- Access and bookmark Master and Literacy 8.1.4B6/ NJPST | time for new
- Navigate School Web Standard 8 and
- Become familiar with Masters returning
Web site- know staff,
capabilities, content instructions,
- Know steps to post help and
information to school/class support
Web site available
By 2010, K-5 staff will Designated in- | NA NJCCCS Time for
demonstrate proficiency in school trainers 8.1.4A3, training new
the use of office/ classroom 8.1.4A6, NJPST | and
equipment for instructional Standard 8 returning
purposes, as applicable to the teachers,
South Brunswick Township Public Schools Technology Plan 2007-2010 Page 66




Objective Staff Content NJCCCS and Resources
Responsibility Areals if Indicator/
(to deliver PD) | applicable | NJ Professional
Standards for
Teachers
(NJPST)
job: job-alike
- Copiers, Fax machines, sessions,
overhead projectors, booklets and
laminator, poster maker, instructions,
Ellison machine help and
- Digital cameras, VCR, support
DVDs, TV, sound fields, available
camcorders, projector
By 2010, K-5 staff will Director of NJPST Standard | Training for
demonstrate proficiency in Professional 10, NCLB new and
the use of PD Express for the | Development, Professional returning
management and planning of | District Development staff by
their professional Technology Standards designated
development: Staff experts,
- Register for course work | Developer, instructions,
- Create proposals, as Technology manuals and
applicable Coordinators software.

- Communicate with
administrators and
supervisors

- Set goals for PIP Plans
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South Brunswick Public Schools
Middle School
Action Plan for Technology Professional Development
Draft 2007

Members of 6-8 Sub Group: Dr. James Warfel, Lucian Losito-Luprek, Darren Geraci,
Ohlaysha Hicks, Kim Zito, Mary Serpico, Tress Rousseau, Timothy Schnorbus
Edited 3/2007 by Lucian Losito-Luprek, Timothy Schnorbus, Reginald Carlson

Access for 6-8 Staff: Staff has access to in-classroom technology that is comprised of a
teacher station connected to a television and 2-4 student stations. There are two mobile
labs available in the school. There is also a bank of technology available in the library.

Permanent labs for technology, graphics and video are also in each middle school.

Plan for 6-8 Staff

Activity Target Staff Content NJCCCS Budget or
group Responsibility Area and Other
(to deliver PD) | Addressed | Indicator/NJ | Resources
Professional
Standards
for Teachers
(NJPST)
Proficiencies related
to classroom
instruction
By 2010, teachers will | Teachers | Technology All 8.1.8
be able to demonstrate Coordinators Al, A2, A4;
basic functions of the NJPST
operating system (log Standard 10
on, create folders™*,
copy, save, retrieve.)
* per teacher style.
By 2010, teachers will | Teachers | Technology All 8.1.8
be able to demonstrate Coordinators, A5, A6, A7,
proficient use of Technology A8, Al0,
Microsoft Office* Educators, All, Al2
(create word District
processing documents, Technology NJPST
spreadsheets and slide Staff Developer Standards 5,
show). during formal 8,10
* as needed with PD session
curriculum content.
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By 2010, teachers will | Teachers | Library Media | All 8.1.8
be able to locate, Specialists B6, B7
access, evaluate and
teach students to use NJPST
online resources to Standards
support student 1,4,7,8,
research (content- 10
related Web sites,
online databases,
videostreaming, etc.).
By 2010, teachers will | Teachers | Department All 8.1.8
be able to demonstrate Supervisors Bl
proficiency in content
specific technology 8.2
(e.g. GPS, graphing B2, B3,
calculators, B4, B5
Weathernet, digital
microscopes, Read NJPST
180, assistive Standards
communication 3,4,5,6,
devices, etc.) 7,8,10
By 2010, teachers will | Teachers | Library Media | All 8.1.8
understand and model Specialists B2, B3,
ethical and legal use of B4, B5
information in 8.2
technology (AUP). C1
NJPST
Standards
6, 10
Teacher Proficiencies
By 2010, teachers will | Teachers, | Technology All 8.1.8 Training
demonstrate Coordinators, A7, Al0, for new
proficiency in the use Technology All and
of PowerSchool (e.g. Educators, NJPST returning
PowerGrade, those proficient Standards | staff by
categories, in that task (i.e. 5,8,9,10 | designated
assignments, PowerSchool experts,
weighting, comments, Leaders) manuals
grids, reports, seating and
charts, etc.) software.
By 2010, teachers will | Teachers | Technology All 8.1.8
demonstrate Coordinators, Al
proficiency in School Web B5, B10
communications tools Masters
(e.g. e-mail access and NJPST
use, district Web Standards
site navigation and use) 8,9, 10
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By 2010, teachers will | Teachers | Staff Trainers All 8.1.8

demonstrate B9, B10

proficiency in the use NJPST

of office related Standards 8,
communication, 10

display and duplicating

resources.

(e.g: voice mail, FAX,

copier, laminator etc.)*

* as applicable to job.

By 2010, teachers Teachers | Technology All 8.1.8

will demonstrate Coordinators A8,

proficiency in the use B8, B9, B10

of computer/video/TV

projection (iTView, NJPST

LCD projectors, etc.) Standards 4,

*as applicable to job 3,7,8,10

By 2010, teachers will | Teachers | Technology All 8.1.8

demonstrate basic Coordinators A2

computer & printer B8, B9, B10
troubleshooting

strategies (e.g.. “ask 3 NJPST

before me”... checking Standard 10

wires

By 2010, all 6-8 staff 2007-10 Director of PD, NJPST Training
will demonstrate District Standard 10, | for new
proficiency in the use Technology NCLB and

of PD Express for the Staff Developer, Professional | returning
management and Technology Development | staff by
planning of their Coordinators Standards designated
professional experts,
development: manuals
-Register for course and
work software.
-Create proposals, as

applicable

-Communicate with

administrators and

supervisors

-Set goals for PIP

Plans
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South Brunswick Public Schools
High School
Action Plan for Technology Professional Development
Draft 2007

Members of 9-12 Sub Group: Nick Scerbo, Annette Galaro, Anna Alfieri, Pat Abitabilo, Sean Cannon
with comments from Ken Stabile
Edited: 3/2007 Kiristin Laskin

Access for 9-12 Staff: Staff has access to in-classroom technology that is comprised of a teacher station
connected to a television and student stations as determined by department (e.g. bank for English, TI
Navigator lab for Math, iPod lab for World Language). There are several mobile labs available in the school.
There is also a bank of technology available in both the main and annex libraries. Permanent labs for
writing, technology, graphics and video are also in the high school. There are laptops available for staff sign
out.

Plan for 9-12 Staff

NJCCCS and
Indicator/NJ

Professional

Standards for

Staff Responsibility Budget or Other Resources

(to deliver PD)

Objective

Teachers

(NJPST)
By 2010, teachers will Team leaders, Technology | NJCCCS 8.1.8 | Training for new and
demonstrate basic functions | Coordinators and Al0 returning staff by designated
of the operating system PowerSchool NJPST experts, instructions, manuals

including
Individual access
through log on
Access by group to
applications specific to
a department or job e.g.
art faculty, science
department

administrator

Standard 10

By 2010, teachers will be Technology Coordinators | NJCCCS Training for new and

aware of capabilities of 8.1.12 B10 returning staff by designated
Apple Remote Desktop for experts, instructions, manuals
troubleshooting and

maintaining the system

By 2010, teachers will Technology Coordinators, | NJCCCS Training for new and
demonstrate proficient use | teacher trainers 8.1.12 returning staff by designated
of Microsoft Office (word Al,35,6 experts, instructions, manuals
processing documents, B1,3,6,12

spreadsheets and slide
show)
MS Word create and
save, edit, using bullets,
table
MS Excel (e.g. data

South Brunswick Township Public Schools Technology Plan 2007-2010

Page 71




from PowerSchool
manipulated in Excel)
Mail merge

Sharing data between
multiple platforms

PowerPoint
By 2010 teachers will Department Supervisors, NJCCCS Training for new and
demonstrate proficient use SBHS Technology 8.1.12A6,8 returning staff by designated
of content specific software | Coordinators, Technology | B3 experts, instructions, manuals
or features of Microsoft Staff Developers, Business | NJPST
Office (e.g. Equation Department Staff, teacher | Standards 1, 4,
Editor, Test Generator, trainers 5,7,8,10
RubiStar, Geometer’s
Sketchpad, InDesign)
By 2010, teachers will Department Supervisors, 8.1.8 B10 Training for new and
locate, access, evaluate and | SBHS Technology NJPST returning staff by designated
teach students to use online | Coordinators, Technology | Standards 1, 2, | experts, instructions, manuals
resources to support student | Staff Developers 3,4,5,6,7,8,
resources to support student 9,10
research (e.g. content-
related Web sites, online
databases, videostreaming,
etc.)
By 2010, teachers will Department Supervisors, NJCCCS 8.1.8 | Training for new and
understand and model School administration B3 returning staff by designated
ethical and legal use of 8.1.12 B2 experts, instructions, manuals
information in technology. NJPST

(AUP)

Standards 6, 9,
10

By 2010, teachers will
demonstrate proficiency in
the use of
PowerSchool/Grade
Take attendance
Look up student
information
Enter grades
Do interim reports
Set up grade book
(work assignments)

Technology Coordinators,
Teacher Leaders in
PowerSchool (6"
Assignment)

NJCCCS
8.1.12 A3
NJPST
Standards 5, 8,
9,10

Training for new and
returning staff by designated
experts, instructions, manuals

By 2010, teachers will
demonstrate proficiency in
communications tools (e.g.
e-mail, voice mail, Web site
information)

Department Supervisors,
Technology Coordinators,
Technology Staff
Developers

NJCCCS
8.1.12 A7 B8
NJPST
Standards 8, 9,
10

Training for new and
returning staff by designated
experts, instructions, manuals

By 2010, teachers will
demonstrate proficiency in
the use of classroom
technology (e.g. computer,
video, TV projector, DVD

Department Supervisors,
Technology Coordinators,
Technology Staff
Developers

NJPST
Standards 2, 3,
4,5,6,7,8,10

Training for new and
returning staff by designated
experts, instructions, manuals
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player, LCD projector)

By 2010, all 9-12 staff will
demonstrate proficiency in
the use of an online
professional development
system, PD Express, for the

Director of Professional
Development, District
Technology Staff
Developer, Technology
Coordinators

NJPST
Standard 10,
NCLB
Professional
Development

Training for new and
returning staff by designated
experts, instructions, manuals

management and planning
of their professional
development:
Register for course
work
Create proposals, as
applicable
Communicate with
administrators and
supervisors
Set goals for PIP plans

Standards

South Brunswick Public Schools

Technical Staff
Action Plan for Technology Professional Development
Draft 2007

Members of the Subgroup: Lynne Fox, Joanne Kerekes, Ann Jahr

Access for Technical Staff: All technical support staff members have the technology necessary to complete

their assigned jobs.

Plan for Technical Staff

Objective

Staff Responsibility

Resources

The Staff of the Technology Department will
continue to utilize specialized classes to become
certified or recertified on new technology as
determined by the Director of Technology.
Examples:

Online Apple Certification

Training offered by vendors

Cross training to ensure redundancy in all

levels of support

Director of Technology

Time for training as
needed

Reimbursement for
those who successfully
pass a job-related
certification
examination.

The Staff of the Technology Department will
continue to keep abreast of current and emerging
technologies.
Examples:
Monthly department meetings
In-house staff development experiences
Demonstrations of student projects using
technology (e.g. podcasting, blogs)
Vendor-sponsored training
Out of district visits
Selected readings

Director of Technology

Time for training and
meeting as needed

Conference costs as
identified by the
Director
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South Brunswick Public Schools
Library Media Specialists
Action Plan for Technology Professional Development
Draft 2007

Members of Sub Group: Shari Repka, Kim Zito
Edited 3/2007: Kim Zito

Access for Library Media Specialists: Each Library Media Specialist has a fully automated
library through Alexandria—on which they have been trained. Elementary Library Media
Specialists are supported in an embedded manner by the Elementary Library Technology
Coordinator. Within each library, there is a bank of technology available for staff and student use.
All have full Internet connectivity, a set of subscription databases, and an online card catalog.
Many have projection devices and a complement of related technologies available as peripherals.
The high school and two of the elementary schools have technology labs in proximity to the media
center. The other elementary libraries/librarians have access to mobile labs.

Plan for Library Media Staff:

Overall Goal: By 2010 Library Media Specialists (LMS) will be able to demonstrate the same
proficiencies as the classroom teacher at the appropriate level.

Activity Staff Content Area/s | Three-Year Budget or
Responsibility Addressed Technology Other
Plan Resources
Objective

Proficiencies related
to automation

Use library automation LMS, Elementary | All Goal #2
system Library Obijectives 1, 2
Establish system | Technology
preferences Coordinator

Catalog materials
Download MARC
records

Import and export
records

Run catalog
utilities

Daily backup
Produce reports
Perform inventory
Use and teach the
catalog search
function
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Teaching Proficiencies

Evaluate, select, and LMS, Elementary | All Goal #2,
model use of online Library Objective 3,5,6
databases. Technology
Coordinator
Management
Proficiencies
Maintain budget LMS, Elementary | All Goal #2,
spreadsheet. Library Objectives 1, 5
Technology
Coordinator
Use technology to LMS, Elementary | All Goal #2,
maintain, develop and Library Objectives 1, 5
weed collection. Technology
Coordinator
Identify, recommend LMS, Elementary | NA Goal #2,
for purchase, in-service | Library Objective 1,3
on use, troubleshoot, Technology
track and store audio Coordinator
visual equipment.
Continue to review LMS, Elementary | NA Goal #2,
technology appropriate | Library Objective 1,3,6
to LMC program. Technology
Coordinator
Legal and Ethical Use
Model ethical use of LMS All Goal #2,
information resources. Objective 6
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South Brunswick Public Schools
Student Services and Education Specialists
Action Plan for Technology Professional Development

Draft 2007

Members of Sub Group: Joanne D’Angelo, Bev Stott, Marilyn Pruce
Edited 3/2007 by Charleen Shackleford, Joanne D’Angelo

Assumption:

Child Study Team (CST), special educators and Speech Specialists, Occupational

Therapists (OT) and Physical Therapists (PT) will be responsible for the same proficiencies as other
district staff as appropriate to their job description.

In addition, Education Specialists will also demonstrate knowledge of and be responsible for the
Assistive Technology Resources listed in the South Brunswick Public Schools Technology Plan AS
APPLICABLE TO THE JOB.

Access: Staff has access to technology as appropriate to the job. There is a mobile or stationary lab
available in each elementary school as well as the middle and high schools. There is also a bank of
technology available in each library.

Plan for Student Services and Education Specialists

Activity Target group Staff Content NJCCCS Budget or
Responsibility Areas and Other
Indicator/NJ Resources
Professional
Standards
for Teachers
(NJPST)

By 2010, Student Services | CST, Speech Student All NJCCCS Release time
Staff, and/or Ed Specialists, OT, Services 8.1.4 A3 substitutes,
Specialists will PT, Supervisors | Technology 8.14 Ad summer
demonstrate knowledge of Coordinator, Standards 3, | work,
low and high tech District 7,8,9, 10 rental
Augmentative Alternative Augmentative equipment,
Communication and Alternative membership
enabling devices including Communicatio in Cerebral
but not limited to n consultant, Palsy of New
DynaMyte, Easy Talker, company Jersey
Word Board, switches, representatives
and touch windows. e.g. Dynavox
By 2010, Student Services | CST, Speech Student All NJCCCS Monies for
Staff and/or Ed Specialists | Specialists, OT, Services 8.2.8 A1-3 District
will demonstrate PT, Supervisors Technology Standards 3, consultant,
knowledge of Assistive Coordinator, 7,8,9, 10 maintenance,
Listening Devices District warranties,
including but not limited consultant for upgrading
to hearing aids, sound the hearing costs
field systems, and impaired,
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Activity Target group Staff Content NJCCCS Budget or
Responsibility Areas and Other
Indicator/NJ Resources
Professional
Standards
for Teachers
(NJPST)
personal FM systems. State Liaison
for the hearing
impaired
By 2010, Student Services | CST, Speech Student NJCCCS Assistive
Staff, Special Education Specialists, OT, Services 8.1.4 A2-9 Technologies
Teachers, and/or Ed PT, Supervisor, Technology 8.1.4 B2-8 as needed,
Specialists will Special Coordinator; 8.1.8 A2-5, training
demonstrate knowledge of | Education Supervisors 8-12 required
assistive technology tools. | Teachers 8.1.8 B2-6,
(See list in Technology 8-10
Plan-Inventory of 8.1.12 A4
Assistive Technology 8.1.12 B2-3
Resources) Standards 3,
7,8,9, 10
By 2010, Student Services | Special Student All NJCCCS Assistive
Staff, special education Education Services 8.1.4 A2-9 Technologies
teachers/paraprofessionals | Teachers, Technology 8.1.4 B2-8 as needed,
and/or Ed Specialists will | Related Services | Coordinator; 8.1.8 A2-5, training
demonstrate classroom use | & Supervisors 8-12 required
of assistive technology Paraprofessionals 8.1.8 B2-6,
tools to assist students in working with 8-10
accessing the curriculum. | targeted student 8.1.12 A4
(See Technology Plan) population 8.1.12 B2-3
Standards 3,
7,8,9 10
By 2010, Special Special Student All Standards 3, | Low-end
Education Teachers and Education Services 7,8,9, 10 Assistive
staff who provide related Teachers and Technology Technologies
services will demonstrate related student Coordinator as needed,
proficiency with low-end | services staff training for
assistive technology tools new and
including but not limited returning staff
to reading pen, tape
recorders, operating
system accessibility
features.
By 2010, Student Services | CST, Speech Student All Standards 3, | Training for
Staff and Special Specialists, OT, Services 7,8,9, 10 new and
Educators will PT and Technology returning staff
demonstrate proficiency Supervisor and Coordinator
with electronic record Special
keeping including but not | Education
limited to Contour Data, Teachers
the IEP program,
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Activity Target group Staff Content NJCCCS Budget or
Responsibility Areas and Other
Indicator/NJ Resources
Professional
Standards
for Teachers
(NJPST)
PowerSchool, and Excel.
By 2010, all new hires to New Hires to Student All Standards 3, | Time during
Student Services will Student Services | Services 7,8,9, 10 new staff
participate in job-related and Special Technology training each
technology training. (e.g. | Education Coordinator year
Contour Data)
By 2010, the Student Student Services | Director of All Time,
Services department will Staff Student turnkey
design a plan to stay Services, training,
abreast of current and Supervisors, vendor
emerging technologies. Student provided
(e.g. updates in software Services training
or devices) Technology
Coordinator
By 2010, the Student Student Services | Director of PD, | All NJPST Training for
Services department will Staff District Standard 10, | new and
demonstrate proficiency in Technology NCLB returning staff
the use of PD Express for Staff Professional | by designated
the management and Developer, Development | experts,
planning of their Technology Standards instructions,
professional development: Coordinators manuals and
- Register for course work software.
- Create proposals, as
applicable
- Communicate with
administrators and
supervisors
- Set goals for PIP Plans
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South Brunswick Public Schools

Secretaries

Action Plan for Technology Professional Development

Draft 2007

Members of Sub Group: Camille Baker, Holly Behrend, Kathy Sframeli

Edited 3/2007 by Regina Barbely, Anne Barringer, Patricia Gable

Access for Secretarial Staff: Secretaries have full access to technologies needed to perform their
job functions. Computers are upgraded on a rotational basis. The district labs are available to all

secretaries as needed. There are laptops available for staff sign-out.

Plan for Secretarial Staff

Activity Staff Area/s Addressed NJ Budget or
Responsibility Professional Other
for PD Standards or Resources
District Goals
By 2010 secretaries, as Director of PD; Telephones, FAX, NJPST Standard | Training
applicable, will be able to | Staff Developer computers, 5
demonstrate knowledge for Technology; walkie/talkies,
and use of communication | Staff Trainers intercom system; e-
tools (including mail, voice mail,
maintenance & calendar, access to
troubleshooting). district Web site
system
By 2010 secretaries, as Director of PD; Word processing, Training
applicable, will be able to | Staff Developer spreadsheet use,
demonstrate proficiency for Technology; databases,
with using MS Office Staff Trainers PowerPoint
suite applications.
By 2010 secretaries, as Director of PD; Computers, printers, Training
applicable, will be able to | Staff Developer servers, printer for
demonstrate proficiency for Technology; purchases orders-
with using network Staff Trainers impact printer,
resources. scanner
By 2010 secretaries, as Director of PD; Including but not Training
applicable, will be able to | Staff Developer limited to label
demonstrate proficiency for Technology; maker, Ellison
with using office Staff Trainers machine, copier,
equipment- (including risograph, book
maintenance & binder, folding
troubleshooting). machine, print
envelopes, poster
maker, laminator,
projectors, security
system
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Activity Staff Area/s Addressed NJ Budget or
Responsibility Professional Other
for PD Standards or Resources
District Goals
(Maintain &
troubleshoot)
By 2010 secretaries, as Director of PD; Multitasking between Resources
applicable, will have the Staff Developer programs, (for
ability and resources for for Technology; example, exporting
compiling data. Staff Trainers from PowerSchool
into Excel)
By 2010 secretaries, as Web Master, Event dates, forms, Training and
applicable, will have the Public Info general information access
ability to publish on the Officer (encourage parents to
Web Site. visit our Web site)
By 2010 all secretaries Director of PD; Confidentiality; Training
will understand the ethical | Staff Developer District AUP
and legal issues for Technology,
surrounding technology in | Staff Trainers
South Brunswick Schools
and apply those principles
in practice.
By 2010 secretaries will PowerSchool PowerSchool, Training
have the ability to use Trainer; PayServ, Alexandria,
applications proficiently Outside vendor, Edulog, Health
to the level needed for Staff Trainers Master
their specific job
responsibilities.
By 2010 secretaries will Director of NJPST Training
demonstrate proficiency Professional Standard 10,
in the use of PD Express Development, NCLB
for the management and District Professional
planning of their Technology Staff Development
professional development: | Developer, Standards
- Register for course work | Technology
- Create proposals, as Coordinators
applicable
- Communicate with
administrators and
supervisors
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South Brunswick Public Schools
Administrators
Plan for Technology Professional Development
Draft 2007

Members of Sub Group: Dr. James Warfel, Joseph Anzek, Richard Chromey, Peter Varela,
Maribeth Edmunds, Joanne Kerekes, Ann Jahr

Access for Administrators: Administrators have access to technologies needed to perform their
job functions. They are provided with desktop computers and are permitted to use their annual
professional development monies for the purchase of additional technologies such as laptops,
PDAs, scanners, digital cameras, and projection devices. Many have opted to do this.
Administrators have access to the labs within their schools as well as the peripheral technologies in
the building. Those who need to have 24/7 access have been provided with mobile phones—and
some with Blackberries enabling them to retrieve e-mail as well.

Plan for Administrators

Overall Goal: By 2010 Administrators will be able to demonstrate the same proficiencies as
the classroom teacher at the appropriate level.

They will also demonstrate proficiency in the areas noted below.

Activity Staff Responsibility for | Three-Year Budget or Other
PD Technology Resources
Plan
Proficiencies related to PowerSchool
By 2010, building based Assistant. Goal 2 PowerSchool Student
administrators will know how to Superintendent, Director Information Services
run reports and use the extended of PD, Director of
features of PowerSchool for the Technology, Director of
purpose of enhanced home-school Information Services

communications.

Teaching Proficiencies

By 2010, administrators will be Principals, Assistant. Goal 2 Workshops
proficient in their use of Principals, Supervisors,

presentational software and will Directors

model effective use in work with

staff.

By 2010 administrators will Full Administrative Goal 2 Administrative
supervise staff in their use of Team Summit on
technology for the purpose of both Technology

automating and informating via:
Annual conversations with staff
about the Tech Proficiency
Checklist
Annual review of staff PD
needs (survey results)
Annual Professional
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Improvement Plan development
and review for trends

Regular use of “Look For” list
during walk through

Regular check-in on
outstanding examples of
informating

Reworking of the Non-tenured
Teacher Portfolio- both content
and format with technology lens

Keeping an “eye open” for
disposition toward technology
when interviewing

By 2010 administrators will Assistant Goal 2 Summit
promote the use and integration of Superintendent, Director
technology by... of PD, Director of

Building personal knowledge of | Technology, Technology
best practices connected to areas of | Staff Developer,
content and/or level of supervision | Supervisors, Principals,

Learning to become watchful Asst. Principals,

for “areas of promise” for Directors

meaningful tech integration
By 2010 all administrators will Director of PD, District | NJPST Training by designated
demonstrate proficiency in the use Technology Staff Standard 10, | experts, instructions,
of PD Express for the supervision/ | Developer, NCLB manuals and software.
management and planning of Technology Professional
professional development for Coordinators Developmen
themselves and their staff: t Standards

Register for course work
Create/approve proposals
Communicate with staff and
supervisors

Set/review goals for PIP Plans
Track funding

Management Proficiencies

By 2010 administrators will extend | Technology Staff Goal 2 Workshop
their knowledge and use of Developer; Supervisor

spreadsheets and databases for the of Technology at SBHS
purpose of data management.

Legal and Ethical Use

By 2010 administrators will teach Full Administrative Goal 2 AUP; turnkey training
and model ethical use of Team for staff

information resources and supervise
for such use with staff and students.
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During the life of this plan, administrations will also attend at least one Administrative Summit on
Technologies and will consider the following essential questions:
What effective practices related to supervision and evaluation will support teachers as they
promote student achievement of the CCCS?
What should school leaders do to promote the use of and integration of technology?

The questions above will include and be shaped by the thinking listed below that comes from the
Administrative Planning Group’s closing thoughts when they last met in Spring 2006:
1. Non-Tenured Portfolio: where is technology emphasized?

2. Formalizing expectations: set of “look fors™

3. Job Description: where is technology given weight?

4. Ability to plan and integrate: permitting teachers time

5. Support long-term planning: time and time again

6. Catalog and share inventory for teacher access — knowledge of resources.

7. Announced observations should be what we look for-The ““invite me in”” kind of visits.
8. Up Front Expectations: e.g. responding to e-mail in a timely fashion

9. Technology stability

10. Administrators must model and share good models — colleagues to colleagues
11. Formative Assessment support systems — excitement about ““a felt need.”

12. Build own comfort level

13. Lesson Plans on the Web — E — Share

14. User Groups — Modeling with teachers

15. District wide opportunities — RFP — electronically

16. Online training developed by South Brunswick

17. Online - Mandate training

18. Manuals are helpful

19. Integrated planning for technology

20. Online subscriptions

Closing Thoughts on Technoloqgy Professional Development

The district will continue to develop action plans to delineate the professional development
needs of stakeholders including the groups noted in this plan and groups that are not as
explicitly mentioned such as Community Education personnel, school nurses, paraprofessionals,
custodians, building and grounds/maintenance personnel, bus drivers, and others as identified.
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VIlI. EVALUATION PLAN

I have traveled the length and breadth of this country and talked with the best people,
and | can assure you that data processing is a fad that won't last out the year.

~The editor in charge of business books for Prentice-Hall
1957

Describe the process and accountability measures that are used to regularly evaluate the
extent to which goals, objectives, activities, resources and services are effective in (1)
Integrating technology into curricula and instruction, (2) Enabling students to meet
challenging state academic standards, and (3) Developing life long skills.

Evaluation of a technology plan must be continuous and based upon a variety of factors. Major
evaluation activities assessing target competencies should be conducted each year. These activities
should include performance tasks and/or demonstration of skills listed in the target objectives.
Other periodic evaluation activities should focus on the following specific evaluation categories: 1)
connectivity/infrastructure; 2) hardware; 3) integration and use of technology; 4) professional
development; and 5) fiscal support of technology.

The statement above rests at the base of the district’s evaluation plans. As noted in the charts for
each goal that follow, South Brunswick is evaluating its plans in a continuous manner and in a
variety of ways.

Goal #1 is evaluated via annual student performance assessment, annual 8" Grade Internal
Audit of proficiencies, compliance statistics regarding the student AUP, and student
demonstration of skill.

Goal #2 is evaluated via annual supervisory process, annual staff needs assessments, end of
year proficiency self-assessment checklists, compliance statistics regarding staff AUP, and
demonstration of skill.

Goal #3 focuses upon inventoried, reported and observed staff and student access to
software, hardware and programs, and the fiscal support of technology within the annual
budget.

Finally, the evaluation of Goal #4 is based on completion of work that enhances
connectivity and further strengthens the infrastructure.
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Goal #1

Students will attain the educational technology and information literacy skills that will assist
them in achieving the New Jersey Core Curriculum Content Standards.

TIMELINE
(TIME NEEDED TO
REACH GOAL)

ASSESSMENT METHODS
Has technology been integrated?
Have students been enabled to meet state academic standards?
Avre life-long skills being developed?

Curriculum: 5-year
review cycle

Project-based research
tasks: annual

8" Grade Audit- annual
AUP/Safety: annual

Online record of
progress: weekly

Standards-based curricula will be in place for each area that is
revised.

Clear, systematic technology integration will be in evidence in
the classrooms.

8" Grade Internal Audit of Technology Proficiencies will be
conducted, analyzed and updated.

Research projects will be systematically in place.

There will be minimal violations of the AUP.

Students will be taught Cyber Safety at defined points in time
and embedded into curriculum and program.

Students will know how to determine if an Internet source is
reliable.

Students will be monitoring their record of progress online.

Goal #2

Educators will attain the skills and knowledge necessary to effectively use educational
technology to assist students to achieve the Core Curriculum Content Standards.

TIMELINE
(TIME NEEDED TO
REACH GOAL)

ASSESSMENT METHODS
Has technology been integrated?
Have students been enabled to meet state academic standards?
Avre life-long skills being developed?

PD- annual needs
assessment and
proficiency checklist

PD Info Management-
over life of the plan

Curriculum- 5-year
review cycle

Research Tasks- annual

Online Evaluation-
focus of 3-year PD plan

Parent Connect- over
life of the plan

A flexible professional development plan will be in place based
on needs of content, level, and individual.

Staff will increase level of proficiency and will self assess
annually.

Supervision will include the technology strand.

The entire PD Plan will be managed via an online information
management system.

Staff will be using a standards-based curriculum.

Clear, systematic technology integration will be in evidence in the
classrooms.

Research projects will be systematically in place at the
elementary, middle and high school.

There will be no violations of the AUP.

Staff will learn how to evaluate online resources.

Staff will implement the Parent Connect component of the grade
book (as remote access allows).
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Goal #3

Students, teachers, and administrators will have access to educational technology in offices,
classroom and media centers as the budget is able to support.

TIMELINE ASSESSMENT I\/I_ETHODS
(TIME NEEDED TO Has technology been integrated?
i ?
REACH GOAL) Have students been enabled to meet state academic standards?

Are life-long skills being developed?

Full life of the plan Regular and equitable access will be reported.
There will be a long-range plan for each level of the system
(elementary, middle and high school) that will be based on the

curriculum review cycle and best practices of each area of
content.

Goal #4

The infrastructure for segments of the district communication systems (telephone and video
broadcasting) will be upgraded.

TIMELINE ASSESSMENT I\/I_ETHODS
(TIME NEEDED TO Has technology been integrated?
i 2
REACH GOAL) Have students been enabled to meet state academic standards?

Are life-long skills being developed?

Full life of the plan There will be a common system in place across the district
with regard to telephone connectivity.

All district schools and offices will have VolP.

Outdated Viking Television Network (VTN) equipment will
be replaced following a phase-in plan.

The level of taping done by VTN for live and re-broadcast
will be more consistent and of higher quality.
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Compliance with the Children’s Internet Protection Act (CIPA)

1. Date of School Board Meeting or Public Meeting where District’s compliance with
CIPA was discussed including: technology protection measure and Acceptable Use
Policy.

On October 17, 2002 a public meeting was held at the South Brunswick High School
Library to discuss court rulings and federal legislation requiring the implementation of
the Children’s Internet Protection Act (CIPA). The South Brunswick Public School
community supported the district’s proposed initiative to provide a centralized managed
system that offers protective filtering and blocking of the Internet.

In March of 2004 an Ad Hoc Internet Filtering Committee was formalized to establish
procedures for the fair and balanced approach to the operation of the SmartFilter Bess
Internet Filtering System.

2. Technology Protection Measure installed at the District.

A Technology Protection Measure is a specific technology that blocks or filters Internet
access. It must protect against access by adults and minors to visual depictions that are
obscene, child pornography, or - with respect to use of computers with Internet access by
minors - harmful to minors. It may be disabled for adults engaged in bona fide research
or other lawful purposes. For schools, the policy must also include monitoring the online
activities of minors.

The South Brunswick Ad Hoc Internet Filtering Committee adopted the following
guidelines:

» The District adjusted the filtering categories to block Web content required by
the CIPA legislation.

» The District will maintain access to an external categorized database of
extensive Web content that includes listing of blocked sites per CIPA
requirements.

 Each school will designate an authorized school delegate to maintain changes in
addition to the CIPA requirements for their school.

 All users of the District’s systems will be required to conform to etiquette and
safety guidelines identified in the policies of the South Brunswick Public Schools
whether or not they signed the Acceptable Use of Technology Agreement (AUP)
and will be subject to disciplinary and legal action. This includes warnings,
suspension of user privileges, criminal prosecution, and monetary restitution for
damages that may have occurred.
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3. Internet Safety Policy (Acceptable Use Policy)
Our Internet Safety Policy addresses the following:

X__ access by minors to inappropriate matter on the Internet and World Wide Web;

X__ the safety and security of minors when using electronic mail, chat rooms, and
other forms of direct electronic communications;

X__ unauthorized access, including so-called “hacking”, and other unlawful activities
by minors online;

X__ unauthorized disclosure, use, and dissemination of personal information regarding
minors; and

X__ measures designed to restrict minors’ access to materials harmful to minors.
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